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| subject: Approving the Causeway Connection Intercity Bus Service |

ISSUE

Whether or not to establish new bus service branded as the Causeway Connection to be
operated in conjunction with the Yolo County Transportation District (YCTD) and approve
related Title VI equity analyses.

RECOMMENDED ACTION

A. Adopt Resolution No. 19-11- |, Approving a Title VI Service and Fare Equity Analysis;
and

B. Adopt Resolution No. 19-11- , Conditionally Adopting Service Changes to Establish a
New Causeway Connection Bus Service to UC Davis Medical Center; and

C. Adopt Resolution No. 19-11- , Delegating Authority to the General/Manager CEO to
Approve a Memorandum of Understanding (MOU) Between the Sacramento Regional
Transit District, the Yolo County Transportation District (YCTD), and the University of
California, Davis (UCD) for Operation of the Causeway Connection; and

D. Adopt Resolution No. 19-11- |, Conditionally Recognizing the University of California,
Davis Undergraduate Student ID Card as Fare Equivalent for the Causeway Connection

FISCAL IMPACT

Estimated first year annual operating costs are $1,620,000 per year would be funded by: (1) a
$3 million Congestion Mitigation and Air Quality Improvement (CMAQ) grant; (2) operating
assistance from University of California, Davis (UCD); (3) fare revenue; and (4) SacRT
operating funds. This program is a 3-year commitment. Parties will work together to evaluate
future year increases and determine the appropriate funding.

Gross operating cost $1,620,000
Estimated fare revenue ($200,000)
CMAQ contribution ($710,000)
Estimated UCD contribution* ($615,000)
City of Sacramento contribution** ($47,500)
Estimated SacRT net fiscal impact ($47,500)

* The MOU would provide for UCD to pay a fixed annual contribution not-to-exceed $715,000,
regardless of SacRT or YCTD’s actual costs. Fifty percent of the fare revenue received for the

Approved: Presented:

Final 11/13/19
General Manager/CEO

VP, Planning and Engineering
J:\Board Meeting Documents\2019\16 November 18, 2019\Causeway Connection IP revised
111519.docx



REGIONAL TRANSIT [ISSUE PAPER Page 2 of 9
Agenda Board Meeting Open/Closed Information/Action Issue
Item No. Date Session Item Date
14 11/18/19 Open Action 11/13/19

Subject:  Approving the Causeway Connection Intercity Bus Service

service would be deducted from this UCD contribution. If the fares received equal the estimate
of $200,000, the UCD contribution would be reduced to $615,000 per year

** This funding contribution has been discussed with City of Sacramento representatives as a
means to provide more frequent peak-hour service, but the City council has not yet considered
or approved an agreement for this funding. If the City does not approve the additional funding,
SacRT and YCTD would have to determine whether to reduce service levels or identify an
alternate funding source for this more frequent service. Because the CMAQ grant requires a
50 percent local match, CMAQ funding cannot be drawn down for more frequent service
unless there is a commensurate local funding contribution.

New vehicle costs are fully funded by Electrify America (EA) through the Cooperative
Agreement approved by the Board of Directors September 24, 2018. The service would total
approximately 13,500 revenue hours per year, split approximately evenly between SacRT and
YCTD.

DISCUSSION

UCD currently runs an hourly shuttle bus between the UCD main campus in Davis and the
UC Davis Medical Center (Medical Center) in Sacramento. The shuttle bus operates Monday
through Friday on hourly headways, is funded by UCD, and is operated by a private carrier.

Over the past year, staff from SacRT, UCD, Yolo County Transportation District (YCTD), the
City of Sacramento, Electrify America (EA), and the Sacramento Area Council of Governments
(SACOG) have been developing a plan to change the service from being a private closed-door
intercampus shuttle to an open-door public intercity express bus with stops in Downtown
Sacramento and Davis, using a new all-electric bus fleet. Under the proposed plan, the fleet
and operations would be split 50/50 between SacRT and YCTD.

Service Description — The new service would take effect on April 6, 2020 and operate hourly
Monday through Friday from approximately 6:00 am to 8:00 pm with approximate 20-minute
frequency during morning and afternoon peak hours (i.e., three trips per hour). Travel times
would be approximately 45 minutes from end to end, consistent with the existing service. The
number of round trips would increase from 15 to 26 per day.

There would be a total of three Davis stops and five Sacramento stops; however, the Mondavi
Center and the Medical Center are the only two stops that would be served by every trip. The
remainder of the stops would be served only on certain trips. As shown in the map on Page 3,
there would be a variety of express options, each of which would have limited stops.

Compared to the existing route and schedule, the new service would add: (1) an East Davis
park-and-ride stop for commuters working in Sacramento, (2) a reverse commuter option,
picking up in Downtown and Midtown Sacramento in the morning for commuters working in
Davis; and (3) frequent peak-hour service (e.g., three trips per hour or approximate 20-minute
headways) to provide a greater variety of departure and arrival times.
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One existing stop on the UC Davis main campus at the Silo terminal would be eliminated and
service to the Genome Biomedical Science Facility (GBSF) would be reduced. The schedules
would also be updated to account for the increase in traffic over the past several years. The
proposed schedule is shown on Pages 8 and 9.

Causeway Connection Route Map
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Operating Cost — The gross annual operating cost of the new service is estimated at
$1,620,000. For the three-year term of the Memorandum of Understanding (MOU), CMAQ
funds would cover half the operating cost, net of fares, divided 50/50 between SacRT and
YCTD. UCD would contribute a not-to-exceed amount of $715,000 a year, which represents
50 percent of the operating cost for 30-minute peak service (i.e., two trips per hour). City of
Sacramento representatives have pledged to pay half of the additional cost, net of fares, to
fund 20-minute peak service (i.e., three trips per hour), with SacRT funding the remaining
additional cost.

Fare Structure — SacRT fares would be in effect (i.e., $2.50 base fare, $1.25 discount fare,
$100 monthly passes, free for TK-12 students). Connect Card and Zip Pass would both be
accepted. Like many major employers, UCD currently subsidizes employee monthly pass
purchases, which will reduce the out-of-pocket monthly pass price to $35 per month for
employees at the Medical Center and $70 for UCD main campus employees (for Medical
Center employees, this would be a reduction in out-of-pocket price from the existing $45
monthly pass for the shuttle and the pass would be valid throughout the SacRT and YCTD
systems, other than on YCTD express service.) UCD undergraduate student ID cards would
be valid for unlimited rides on the service, but not on other SacRT routes.




REGIONAL TRANSIT [ISSUE PAPER Page 4 of 9

Agenda Board Meeting Open/Closed Information/Action Issue
Item No. Date Session Item Date
14 11/18/19 Open Action 11/13/19

Subject:  Approving the Causeway Connection Intercity Bus Service

Fleet and Charging - The fleet will consist of 12 full-size Proterra Catalyst E2 battery-electric
buses. Six buses will belong to SacRT, six to YCTD. Overnight charging will take place at
SacRT and at Yolobus bus yards. In-service charging will also be available at the Med Center
terminal and at the Davis terminal at the Mondavi Center. The charging infrastructure is being
paid for, purchased, and constructed by EA with the assistance of SacRT and YCTD, and
pursuant to the Volkswagen settlement with the California Air Resources Board (CARB), as
detailed in the Cooperative Agreement approved by the SacRT Board September 24, 2018.
Buses will be 40-foot low-floor transit buses with 33 seats, two wheelchair spaces, three
bicycle racks, free WiFi, and USB charging ports at all seats.

Example 40-Foot Proterra Catalyst E2

BATTEIN BLECTRIC =

Paratransit — Initiation of the Causeway Connection service would enlarge the SacRT service
area (i.e., along 1-80 and into Davis, along the new route). Accordingly, SacRT would acquire a
legal duty under the Americans with Disabilities Act (ADA) to provide complementary
paratransit service within 3/4 of a mile of the route. Staff expects demand for these trips to be
around 150 passenger trips per year, costing approximately $6,500 per year; however, if
ridership proves substantial, SacRT and YCTD would arrange for paratransit trips across the
Sacramento River to be directed to and provided solely by YCTD, with an appropriate cost-
sharing arrangement in place.

Marketing and Customer Information — The new service would be branded as the Causeway
Connection and jointly operated by SacRT and YCTD. UCD would maintain a central web
page for the service. Phone calls would be directed to a single number which will then be
routed 50/50 to SacRT and YCTD. Both agencies would use the same route number and
timetables would include trips operated by either agency. For real-time information, customers
would be directed to a single third-party app that would present both agencies’ information, to
create a seamless customer experience.

Future Changes — As proposed, the Causeway Connection would become a service of both
SacRT and YCTD. The SacRT Board would have the authority to make alterations, subject to
SacRT’s major service change policy; however, under the terms of the MOU, SacRT would
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agree to make a good faith effort to synchronize any changes with YCTD and SacRT would be
bound to provide the approximate level of service, route, and schedule set forth in the MOU.

Causeway Connection Bus Wrap

zern-emission electric bus

Connection

Public Review - Under SacRT’s major service change policy, initiation of this new route would
be considered a major service change and required a 30-day public review of a Title VI service
equity analysis which considers the impacts of the new service and fare changes on low-
income and minority populations. A draft analysis was made available for public comment on
October 14, 2019 and a final version of the report is included for approval. UCD has also
conducted two rounds of open houses, four in October, four in November, which were directed
primarily at existing shuttle riders, and which were attended by SacRT and YCTD staff.

Title VI Findings - Although the users of the service are expected to be higher-income and
lower percentage minority than the existing SacRT system, the analysis concluded that
initiation of this service and the related fare changes would be more beneficial to minority and
low-income populations than the no-action scenario (i.e., continuation of the existing service as
closed-door service), and that the no-action scenario is the only realistic alternative to the new
service.

Public Feedback

A total of 46 public comments were received by SacRT through November 12 and have been
included in Attachment 1. Several referenced an online open letter, undersigned electronically
by over 600 persons, expressing concern about the changes (available at
www.acrossthecauseway.com). UCD and YCTD have also been receiving comments through
their own respective public engagement efforts and staff from SacRT, YCTD, and UCD have
been meeting regularly to share and review comments.

Several major areas of customer concern relate to the proposed route, stops, and schedule,
which staff has been revising over the past two months, based on feedback from the October
and November open houses.
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October Open Houses - The October open houses established that there was demand for
peak-hour stops in East Davis (for commuters working in Sacramento). Many riders also
expressed opposition to proposed new stops in Downtown Sacramento, due to traffic on the
causeway already causing considerable delay to the existing service and not wanting to add
additional stops or time to trips that are already popular and well-used. Based on these open
houses, the project team revised the draft schedule to make more of the trips non-stop or
limited-stop expresses, bypassing Downtown/Midtown Sacramento and/or certain Davis stops
to provide a faster, more direct trip for the popular peak-hour commute times.

November Open Houses - The November open houses offered the first look for customers at a
draft schedule. Existing riders continued to express concern that the Downtown Sacramento
stops would add too much travel time, that traffic was already severe, that the schedules were
outdated, and that the peak-hour trips were well-utilized. Existing riders also felt that
Downtown Sacramento stops were somewhat redundant with existing Yolobus express service
from Dauvis.

In response, the project team made additional revisions to the schedule, resulting in the
proposed schedule on Pages 8 and 9. In the proposed schedule, Downtown Sacramento is
served strictly during the midday and as a reverse commuter service (i.e., for Sacramento
residents travelling to Davis). The project team believes this strikes a balance: It provides a
genuinely new transit offering for a largely unserved market. (Yolobus runs just one reverse
commuter route). But compared to earlier proposals, it maintains more direct, non-stop
express service at peak hours, when ridership is already strong and traffic is heavy.

Other Schedule Revisions - The proposed schedule also reflects:

updated travel times, to account for increased traffic on the causeway, especially in the
afternoon,

minor adjustments to departure and arrival times at the two terminals, based on rider
feedback,

addition of limited stop service at the Genome Biomedical Sciences Facility (GBSF) in
Davis (which is currently served by every bus, but which previous versions of the new
schedule did not include), and

elimination of the formerly proposed Downtown Davis stop due to lack of interest and to
help keep the service faster and more direct.

Other Concerns — Other concerns separate from the route and schedule include seat capacity,
bicycle capacity, lack of seatbelts, increasing fares for some riders, the transition to open-door
public transit service, and complaints about the process itself, e.g., communication issues and
data quality.
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Capacity — Seat and bicycle capacity have been consistent areas of concern for existing riders
and these two issues also relate to the route and schedule. The existing service uses large
over-the-road coaches with seating for 47 or 56 persons and capacity for 9 bicycles. In
comparison, the new electric buses seat 33 passengers with bicycle capacity limited to a 3-slot
bicycle rack. Although the new buses will have fewer seats and reduced bicycle capacity, the
new service will run up to three times per hour, so customers essentially get several medium-
sized buses and a variety of options instead of one large bus once per hour.

Fares — For employees working at the Medical Center in Sacramento, the out-of-pocket price
for a monthly pass would decrease from $45 to $35, and the pass they receive would also
allow unlimited rides on SacRT. Undergraduate students would ride the Causeway Connection
for free. However, the out-of-pocket price for employees working in Davis and for graduate
students would increase.

UCD employees in Sacramento would pay only $35 because their campus subsidizes $65 of
the full cost of a $100 monthly pass, consistent with the tax code’s maximum allowable tax
deduction for employee transportation subsidies (and comparable to most other large public
employers in Sacramento). The Davis campus does not provide this same level of subsidy to
its employees; however, the UCD members of the project team have opened discussions with
campus leadership on this subject. UCD undergraduates pay into a student fee program that
funds transit in Davis, as well as pass acceptance on Yolobus (and proposed for the
Causeway Connection). Graduate students have not opted into such a program, so there are
no such funds to subsidize transit fares.

Members of the general public (i.e., not affiliated with UCD) would be subject to existing
SacRT fares, including existing discount programs.

Next Steps — Staff recommends the Board approve the four attached resolutions, which would:
(1) approve the Title VI analysis of the service and fare changes; (2) approve creation of the
new service; (3) delegate authority to the General Manager/CEO to approve the MOU, which
would secure operating funding, establish the general parameters for operation of the service,
and authorize YCTD and SacRT to serve bus stops at UCD and the Medical Center; and (4)
recognize the UCD undergraduate student ID as Fare Equivalent for use only on the
Causeway Connection service.
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Causeway Connection
Proposed Schedule
Eastbound to Sacramento

Davis Downtown Sacramento UC Davis

GBSF Mondavi Mace PNR Q/7th Q/16th 29th/R T/34th Health
5:38a 5:44a 5:53a - - - 6:10a 6:15a
-- 6:25a -- -- -- -- 6:45a 6:50a
6:54a 7:00a 7:10a - - - 7:27a 7:32a
-- 7:10a 7:20a -- -- -- 7:37a 7:42a
7:14a 7:20a -- - - - 7:40a 7:45a
-- 8:00a 8:10a -- -- -- 8:27a 8:32a
-- 8:10a 8:20a - - - 8:37a 8:42a
8:14a 8:20a -- -- -- -- 8:40a 8:45a
-- 8:50a -- 9:07a 9:10a 9:14a -- 9:22a
9:04a 9:10a -- 9:27a 9:30a 9:34a -- 9:42a
-- 10:15a -- 10:32a 10:35a 10:39a -- 10:47a

-- 11:15a -- 11:32a 11:35a 11:39a -- 11:47a

-- 12:20p -- 12:37p 12:40p 12:44p -- 12:52p

-- 1:20p -- 1:37p 1:40p 1:44p -- 1:52p

-- 2:20p -- 2:37p 2:40p 2:44p -- 2:52p

-- 3:20p -- 3:45p 3:48p 3:52p -- 4:00p

-- 3:45p -- 4:10p 4:13p 4:17p -- 4:25p
4:09p 4:15p -- -- -- -- 4:45p 4:50p
-- 4:25p -- - - - 4:55p 5:00p
-- 4:50p -- 5:20p 5:23p 5:27p -- 5:35p
5:09p 5:15p -- - - - 5:35p 5:40p
-- 5:25p -- -- -- -- 5:45p 5:50p
-- 5:50p -- 6:15p 6:18p 6:22p -- 6:30p
-- 6:20p -- 6:40p 6:43p 6:47p -- 6:55p
-- 7:20p -- 7:37p 7:40p 7:44p -- 7:52p
-- 8:20p -- 8:37p 8:40p 8:44p -- 8:52p
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Causeway Connection
Proposed Schedule

Westbound to Davis

UC Davis Downtown Sacramento Davis
Health 30th/R P/16th P/7th Mace PNR  Mondavi GBSF
5:40a 5:48a 5:52a 5:55a -- 6:13a --
6:20a - -- - - 6:45a --
7:00a 7:08a 7:12a 7:15a -- 7:38a --
7:10a - -- - - 7:40a --
7:15a -- -- -- -- 7:45a 7:51a
8:00a 8:08a 8:12a 8:15a - 8:38a --
8:10a - -- - - 8:40a --
8:15a - -- - - 8:45a 8:51a
8:45a 8:53a 8:57a 9:00a - 9:18a --
9:15a 9:23a 9:27a 9:30a - 9:48a --
10:15a 10:23a 10:27a 10:30a - 10:48a --
11:15a 11:23a 11:27a 11:30a - 11:48a --
12:20p 12:28p 12:32p 12:35p - 12:53p --
1:20p 1:28p 1:32p 1:35p -- 1:53p --
2:20p 2:28p 2:32p 2:35p - 2:53p --
3:20p 3:28p 3:32p 3:35p - 3:53p --
3:50p 3:58p 4:02p 4:05p - 4:23p --
4:20p -- -- -- 4:46p 4:56p --
4:30p - -- - - 5:00p 5:06p
4:50p - -- - 5:16p 5:26p --
5:15p - -- - 5:43p 5:53p 5:59p
5:25p - -- - - 6:00p --
5:50p - -- - 6:14p 6:22p 6:28p
6:20p - -- - 6:40p 6:48p 6:54p
7:20p - -- - 7:38p 7:46p --
8:20p - -- - 8:38p 8:46p --
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SACRAMENTO REGIDONAL TRANSIT DISTRICT
Home ; Sacramento Regional Transit Districk ; SacRT Seeking Comments on Potential Service Changes

SacRT Seeking Comments on Potential Service Changes

October 14,201 *  General, 5acRT in Community

S5acRT is currently seeking comments on potential service changes for next year, including:
— Bus service between Davis and the UC Davis Medical Center (UCDMC) in Sacramento

— Bus service to Sacramento International Airport

— Other miscellansous changes for April 2020

As part of SacRT's major service change process, the following draft reports are available for public
review and comment:

1. Title W1 equity analysis of Causeway Connection (UCDMC) service
2. Title W1 equity analysis of Service Changes for April 2020 (including Airport bus)
3. Detailed Service Plan for April 2020

SacRT invites the public i review these reporis and provide commenis. The Tiile VI analyses assess
any potential impacts on minority and low-income populations resulting from the proposed service
changes, in accordance with the Civil Rights Act of 1964.

Revised versions of these three documents will be presented to the SacRT Board of Directors for
approval on November 13, 2019, along with any comments received on or before November 12,
2019, Members of the public may also attend the Board meeting to make comments in person.

Please address comments to:

5acRT Planning Dept

Aftn: James Drake

P.O. Box 2110

Sacramento, CA 95812-2110

Phone:

SacRT Customer Advocacy Dept
(916) 557-4545

TDD; (916) 483-HEAR. (4327)

Email:
customeradvocacy@sacrt.com
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Sacramento

Regional
Transit

SacRT Seeking Comments on
Potential Service Changes

SacRT ig currently 2eeking comments on potential service changes for next year,
including:

- Bus service between Daviz and the UC Davis Medical Center (UCDMC) in Sacramento
- Bus service to Sacramento International Airport
- Other miscellaneous changes for April 2020

As part of SacRT's major service change process, the following draft reports are available
for public review and comment at www sacri.com

1. Title V| equity analysis of Causeway Connection (UCDMC) zervice
2. Tite V| equity analysis of Service Changes for April 2020 ({inc luding Airport bus)
3. Detailed Service Plan for April 2020

SacRT invites the public to review these reports and provide comments. The Title Vi
analyses assess any potential impacts on minority and low-income populafions resulting
from the propozed =ervice changes, in accordance with the Civil Rights Act of 1964,

Revized versions of these three documents will be presented to the SacRT Board of
Directors for approval on Movember 18, 2019, along with any comments received on or
before November 12, 2019. Members of the public may alzo attend the Board mesting o
make comments in person.

Please address comments to:

SacRT Planning Dept

Aftn: James Drake

P.O. Box 2110

Sacramento, CA 955812-2110

Phone:
SacRT Customer Advocacy Dept

(916} 557-4545

TDD: (916) 453-HEAR (4327)

Email:

Fd 0]
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Sacramento @ Regional Transit =

Members of the public inerested in the Causeway Connection project are invited to attend open houses being

coordinated by UC Davis at the fol.owing times and locations:

Wednesdey, November 6

12:00 - 1:50 pm

-AND-

5:00- £:30 pm

Walter A. Buehler Alumni Center

Founders Room
530 Alumni | n,
Davis, CA 95616

Thursday, Novemhar 7
11:00 am - 1:30 pm
-AND-

4:00pm - 6:00 pm

Cencer for Health and Technology, Room 1135
UC Dawis Medical Canter

4610 X Straet,

Sacramento, CA

mm
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79190

10/15/19

Martha Goff

RT to airport: yes please! Bus between UCDMC and UCD: will be a huge help to UCD students living in Sacramento

Thanks so much for considering our comments

79255

10/16/19

Orly Clerge

Hello: | am a professor at UC Davis who resides in Sacramento. | think one way that the SAC RT can address the
needs of employees who take the causeway every day is to provide transportation from East Sac, into Midtown and
directly to UC Davis so that those of us who work on campus have the equitable option of taking public transportation
to work, decrease congestion and pollution, save on gas money (which is extremely high in California as we all
know!) and parking fees! Currently, | have to make 4-5 transfers in order to get from my home in Sacramento to UC
Davis Shields Ave. | am from New York City, and although NYC MTA has many issues, they ensure that city
residents have options for direct transportation (sometimes with 1, maybe two transfers) to get to where they need to
in the city (and the suburbs!). It would be wonderful if Sacramento increased its capacity to do the same for residents
who live here and work in Davis (which | assume is a very large number of people). Thank you for the opportunity to
provide my feedback, and for your work on this important transportation equity and environmental issue.

79767

10/30/19

Jason Moore

I am writing to comment on the changes. There are hundreds of riders of the current 30+ year old intercampus
shuttle that do not want the current shuttle eliminated. It is unfortunate, but true, that the proposed new public transit
service is less desirable in every aspect than the current shuttle for the current riders. Riders of the shuttle have not
be consulted at all about this change and if they were, you would realize that we want no part of it. There is a reason
we don't take the 42, the 43, or Amtrak to work every day. We take the shuttle because it is the only reasonably
tolerable non-auto method of getting across the 20 mile expanse between campuses. You may think you are going to
gain riders, but if you had any understanding of why the current riders take this shuttle and what their needs are,
you'd realize that this proposal is no good for us. SacRT should know that the riders do not want this change and that
you will be increasing auto use across the causeway by eliminating our shuttle.

| want to also let you know that it is clear from your documents that this new service does not even meet SacRT's
mission or California law to serve the broadest of populations and support the less served people of our community.
You hand wave away the fact that you will not be serving the poor or the city's ethnically diverse community. You can
pretend that you are by claiming students are poor and UC Davis'’s student population diversity is Sacramento’s, but it
simply isn’t true. You are only introducing this route due to the fact that you could buy some shiny new electric buses
with the Volkswagen settlement money and UCD wants to wash their hands of having to deal with its employees
transportation needs.

If SacRT really wants to be part of reducing traffic across the causeway you need to work to get dedicated bus lanes
for a rapid transit service that serves the serves the same corridor as Amtrak’s Capitol Corridor does. Or better yet
connect the light rail to Davis and the Airport like has been requested for decades. People will take the bus when
there is 15 minute frequency and no stop express buses between cities, but will jump right back in their cars when
you take away their comfortable commute.

| will add that increased frequency and capacity of an express from downtown to the airport is a very positive addition.
But the causeway connection is simply off base and you have hundreds of angry riders now, that will very soon be
letting you all know. | am pro-transit, but you can't swap bad for good. Swap great for good if you want to win us over.
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79859

10/31/19

Hanna Kahl

| take the UC Davis intercampus shuttle daily and | am aware of the upcoming transfer of the route to SacRT. Some
of my concerns include:

-lack of clarity and possible increased price of the SacRT shuttle for graduate students. | am a graduate student and,
as most graduate students, do not have a very high income. From my knowledge, graduate students take the shuttle
as much as undergraduates and will be severely impacted by price increases to the route. | have received conflicting
information about how much the monthly bus passes will be.

-bike rack availability: many people are biking to the shuttle from rather distant parts of Sacramento. There should be
adequate bike space available. This can be done by attaching as many bike racks on the bus as possible and/or
removing some seats in the bus to make room for bikes.

-Extra stops along the bus route. This is a major concern for me as well as my fellow commuters. The increased
number of stops that is currently being planned will make the already long commute between Sacramento and Davis,
even longer and rather convenient. | think there is a strong need for an express bus (at least a couple times in the
morning and a couple in the evening) that only makes one stop in Sacramento and one stop on campus. This would
give people the option to get to campus faster. Without this express bus option, many people that currently ride the
bus, including me, may start driving in instead. This defeats the purpose of sustaining the bus service. Also, | think
that in general only have one stop in Davis on campus would be ideal. At that one stop, there should be plenty of
available electric bikes. Davis is very bikeable and if the electric bikes are covered or discounted by the bus pass
then this would make them an especially appealing option. | think in the long term, a designated bus lane between
Sacramento and Davis would really speed the commute and make bussing a more sustainable and practical option in
the future.

79884

10/31/19

Jason Moore

Open letter, 17 pages. Attached separately.

80004

11/4/19

Kami  Schneider

Hello, | saw that there was a request for comments on the proposed service changes to SacRT and | wanted to give
my input. | am currently a student at UC Davis, and | use the SacRT light rail and then take the private UCDMC
shuttle to get to campus. | would love to see this new change implemented (the Causeway Connection) where
electric vehicles would be used instead, and as a student | would pay a subsidized fee for riding the bus, since | am
currently spending more than | would like on a monthly pass for the shuttle. However, a difference that | saw that
could be an inconvenience for me and other UCD students is that the only stop on campus is at the Mondavi Center,
which is pretty far from where most classes are located. A stop at the Memorial Union or at the Silo Terminal (which
is the stop | use on the UCDMC shuttle) might be more useful to students. Thank you for considering my comment,
and | hope to see these changes in the future.

80166

11/8/19

Amy Fletcher

I am extremely concerned about the new proposed Causeway Connection service and the negative impact it will
have on my quality of life/commute, my spouse’s (who is also a UC Davis employee), and the hundreds of other
commuters who have indicated that this is an unwanted/unneeded change. | am also disappointed by the lip service
that the university is now doing in what appears to be an attempt to save face and not consider any rider concerns.

As someone who went to a meeting in October and both of the meetings yesterday, the only progress seems to be
having a schedule presence. 2 express shuttles a day is not sufficient considering the reduction in seats as well as
bike capacity. | attended both meetings yesterday and heard Matt Dulcich state several sides that HE considers this
an expansion and an improvement even there was UNANIMOUS disapproval at the noon meeting and near
unanimous disapproval at the 5 PM meeting.
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I will outline some of my primary concerns here

1) The proposed route from Mondavi to the UCD Health center adds 16 minutes without peak traffic. During peak
traffic this will likely almost double. It is DEMONSTRATED that commutes of 40 minutes (which is already true of the
shuttle) have a negative impact on rider health and each additional minute adds stress, anxiety, and decreases
satisfaction. It's disappointing that UC Davis is WILLINGLY disregarding the health of its ridership community by
opting to increase the amount of time riders spend commuting

2) As a frequent 620 AM rider | have MAJOR concerns about the 620 ride being eliminated, the 605 AM shuttle will
likely get to campus at 7 AM (based on realistic traffic estimates)or just before which is difficult for people who start
their day at 7 AM and have to get across campus, the 635 is scheduled to get there after 7 AM, so you're asking
people to get to the Health center 15 minutes earlier which is difficult for people with childcare or other early morning
responsibilities and decreasing the amount of time they'll have on campus to get to their job since the stop will now be
further away from the majority of campus jobs.

3) We have a HUGE campus, in fact the largest in the UC system, bikes are often NECESSARY to getting around
campus for many people. The decreased bike capacity will force people to be left behind or struggle to get around
campus. Asking people to rely on JUMP bike is both difficult due to availability and expensive.

4) The price for staff on the UC Davis campus is increasing over 50%. Coupled with the potential need to use paid
bike lockers or JUMP bikes (not to mention the fact that time is money and the commute will be longer) you are in
essence increasing our commuting cost while DECREASE the quality of the service to the current ridership.

5) Yesterday, in the 5 PM when one of the riders asked Matt Dulcich if he realized that the changes in the shuttle
were in essence based in untruths and then clarified to say that this system is based in lies, Matt Dulcich responsed
with yes. So the university is KNOWINGLY upending hundreds of lives based on lies...so much for principles of
community. | would like a comprehensive, official response to our concerns and the university plans to address them.
| lost count of how many times | heard Matt say "consider”, but very little was committed to. It feels as though
decisions have been made and we are essentially being told to live with them. None of the answers to the questions
posed by the ridership or concerns have been addressed. The university is spending the same amount on a service
that is unwanted, asking riders to spend more on a service that is inferior, and refusing to address numerous
concerns raised by the ridership.

80178

11/8/19

Mary Cadenasso

| am a Sacramento resident and faculty at UC Dauvis. | have lived in Sacramento since 2006 and when | first arrived
my door to door commute was 23 minutes of driving. As we all know, in the last handful of years that commute has
gotten progressively worse. Realizing that | was part of the problem, my family went down to one car and | started
riding the UCD/UCDMC shuttle every day. My commute time in the afternoon often exceeds 1 hour and 15 minutes
door to door and though it is a substantial increase the only thing that makes it tolerable is that | am able to work. The
cancellation of this shuttle and the replacement with the "causeway connection" will dramatically impact me and | will
likely need to return to driving. The proposed extra stops will add substantially to the commute time and the projected
increase (<15 min) is completely out of touch with commute reality. It is not only the daily commute, but downtown
congestion when an event is happening in the Golden One Center (and eventually the Railyards) will make this ride
very long. In addition with just about % the seats available, | will no longer be certain that | can get a seat and arriving
late to a class | am teaching is simply not an option. The minimal express buses during peak commute hours do not
make up for this. There is not enough wiggle room in a schedule to tolerate not being able to get on an express bus
because of lack of seats, and then waiting 30 minutes for another bus that is not express. Finally, the lack of seatbelts
in this type of bus, traveling upwards of 65-70 mph on the 180 corridor is a catastrophic accident waiting to happen.
Let's be clear and honest - something the UCD administration has definitely not been up to this point. The buses are
smaller, less safe, less conducive to working, will carry fewer bikes, cost riders more, and increase the commute time
substantially. How is that replacement service? Yes, it may help the greater community, | don't actually know how
many people would cross the causeway on this bus that don't already use the Yolo transit bus. It will return me to my
car each day. Please understand, that no matter how UCD spins this, the current shuttle rider group is large and
actively working for a better solution.
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80186

11/8/19

Amy

The new shuttle times would not allow customer to get to work on time, increases her time to travel which has a
negative impact on people traveling long distances. Riders have been asking the University for data on who is
requesting changes to the current shuttle, but University doesn’t have any available.

80185

11/8/19

Mikel Delgado

Greetings!l am writing to express concerns about the proposed service designed to replace the UC Davis shuttle
between the Sacramento and Davis campuses. | have been using the shuttle for over two years, since | began
working at UC Davis (I live in Sacramento). | deliberately looked to purchase a home within biking or walking distance
of the medical center because of the shuttle service, which certainly was more appealing than commuting by car. |
have appreciated the ability to get work done on the shuttle during my commute. The proposed changes are very
stressful to those of us who rely on this shuttle to get us to work safely and on time. My main concerns about the
proposed service include:

.lack of bike storage

.inadequate seating

.safety concerns about the lack of seat belts
limited stops on the Davis campus:

I work on the veterinary campus, and walking from Mondavi is around 25 minutes. Not only is this incredibly
inconvenient, but in the dark or inclement weather, this will not be feasible or safe .increased commute time in
addition to the aforementioned difficulty in getting to Mondavi from various points on campus (especially without a
bicycle)

| appreciate the attempt to improve service, but a public bus is not a realistic way to serve the ongoing needs of the
UC Davis community and will not reduce traffic congestion on the causeway, as many of us will seek alternative ways
to get to work, including driving more frequently.

80165

HitlH 1

Sergio Reynoso

I'm personally a big fan of the idea, as | commute to Sacramento daily for school. However, | wanted to suggest for
the route a loop through Chiles/El Cemonte/Cowell at the southeast end of Davis (the same loop that the existing
Yolobus 42, 44, and 232 routes and Unitrans A route do now), and then continue its planned route through town/to
Sacramento. This would be a major convenience for those like me who live in south Davis, to avoid having to travel
across the overpass to reach the nearest bus stop or to get home. I'm hoping the added ~5 minutes of commute time
isn't too much of a detriment, however. | hope this suggestion is considered. Thank you for reading!

80187

11/8/19

Lisa Rosenthal

I am a PhD candidate at UC Davis and recently moved from Davis to Sacramento, largely due to the rapidly rising
housing prices in Davis. | specifically chose a house 1 mile away from the UCD Medical Center so that | could ride
the affordable and efficient shuttle bus that goes between campuses. My story is not unique; | have met countless
students, faculty and staff who have bought houses in my neighborhood because during their recruitment, they were
promised the option to easily commute from Sacramento. One month ago, | learned that UC Davis will eliminate the
existing shuttle service and replace it with an inferior public transit option that will be operating under the SacRT and
Yolobus name. Even though the planning process must have begun at least 2 years ago, why it took so long to
disclose the changes and involve us in the process is beyond my comprehension. | understand that you do not
represent UC Davis and the new buses will be 100% owned by SacRT and Yolobus, but UC Dauvis is still covering the
operating costs. Therefore, my voice should matter to you too.

There is a multitude of reasons why the new transit line is not an acceptable substitute for what we have now. To be
brief, the new buses will be longer in duration (likely double), 70% more expensive, risk leaving commuters without a
seat, less comfortable and less safe. In spite of this, the planners have continued to insist that the new transit line is
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here to improve our commutes. | have attended the recent town hall meetings and spent dozens of hours of my free
(and working) time to better understand the reasons behind these changes. | have come to the conclusion that the
project is not data-driven, but rather vision-driven, and the planners do not want to adapt to new information from their
current shuttle riders. Copied below from Acrossthecauseway.com are some debunked reasons for the new plans:

Claim: The impetus for the new buses is to improve the shuttle riders’ experience.

Fact: We believe the experience will be much worse (see the open letter on this website with > 500 signatures) and
thus, we requested that they improve the proposed bus route by creating a survey to quantitatively understand our
needs. Mr. Dulcich has purposefully delayed our request for a poll until after the deadline for the final schedule on
November 18th. The planners are actively denying input from the shuttle riders in order to continue with their
misguided plans obstructed.

Claim: The bus services are changing because ridership in recent years has been in decline [1].

Fact: The data used to justify the shuttle cancellation is flawed:- The planners have reported on ridership data
gathered by headcounts provided by the charter bus service. However, more careful analysis indicates that the
dataset is incomplete. By contrast, long-time riders have reported that ridership has steadily increased. - The
planners are estimating current and future revenue from flawed back-of-the-envelope calculations rather than using
real ticket sales. Their calculations of current ticket sales estimate $3.50 in sales per bus (1-2 riders), which is likely
off by an order of magnitude. - The planners have yet to collate, analyze, and/or provide data collected on ticket sales
through TAPS and the cashier’s office. In the town hall meetings, Mr. Dulcich acknowledged the new transit line is
justified by inaccurate ridership and revenue values.

Claim: UCD cannot afford to keep the current shuttle line.

Fact: At all four of the Nov 6 and 7 town hall meetings, no budget hardline was provided that indicated that UCD
could not afford the current shuttle line. One simple solution that has yet to be explored is to retain the current shuttle
system and sell tickets to the general public to offset the costs. Mr. Dulcich responded that it's an "interesting point".

Claim: The new bus line will save us money and make the university "recession proof."

Fact: According to Mr. Dulcich during the Nov 7 town hall meeting, UCD plans to contribute the same monetary
amount toward the operation of the new public bus line, thus not resulting in any saving. If anything, the new service
is more costly; in order to provide the same level of service (passenger capacity, frequency of express routes, etc.) as
the current intercampus shuttle, supplementary funding from additional grants, which have not yet been obtained,
would be necessary. As a student at UC Davis, | would expect that our leadership and it's partners would uphold the
same data-driven planning and transparency that my fellow peers and mentors live up to. | am appalled to be
associated with such a hypocritical academic institution and | earnestly hope it can address our concerns.

80189

HHt I 1

Elizabeth Grant

I am writing because | would like to express my concerns regarding the new proposed bus service from UC Davis
campus to the UC Davis Medical Center campus.

| have several concerns regarding the service:

1.) *The proposed schedule does not include enough express routes*. The bulk of the ridership is currently a.)
commuters, and b.) students shuttling between campuses for classes, labs, and internships. | urge the SacRT
planners to *please add more express runs especially during peak hours*.

2.) *The new bus service can only accommodate three bikes. *The current buses have room for eight bikes, whereas
the new buses will only have room for three bikes. Again, | uger the planners to please consider adding a bike rack to
the back of the bus (in addition to the bike rack on the front of the bus) so that the bus service can accommodate
more bikes. | understand that many people in Sacramento still use cars, but the Daivs population of riders heavily rely
on bicycles as a form of transportation. Reducing the number of bicycles on the bus effectively cripples those

riders who depends on their bikes at either end of the stop as a mode of transportation.

3.) *The cost of the monthly bus pass is too high. *All students and employees currently pay $45 per month for a
pass. Under the new service we would be charged $100 per month for a bus pass. Many of us are low income

and this increase in cost is unsustainable. | urge the planners to please consider an alternate fare schedule. | would
like to suggest a monthly ride card that is *route specific*. That is, those of us who are only interested in this particular
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route (UCD to UCDMC) could buy a pass that only allows us to ride this specific route for a reduced amount. | speak
on behalf of many riders when | say that | have no need for the connect card. | do not travel on the bus anywhere
else in Sacramento, nor would | even if | had the connect card. A route specific card for a discounted price (~$50 per
month) would be much appreciated.

4.)) *Lack of data.* | think that many of these concerns would not have been an issue in the first place if the university
and the city had collected data on the current ridership, and the demand for an expanded route. | think that the city
would find that we are employees and students who work long hours and we simply want to take an express bus
to/from work. | would also like to ask the city to poll the current ridership to help inform their work as they continue to
build the schedule, and make improvements to the bus.

Thank you.

80191

11/8/19

Frank Sharp

As a daily rider across the Causeway, it is essential there are direct connections between at least one stop on the
UCD campus and UCDMC in Sacramento. Doubling the commute time would mean | would have to drive. Most of
the ridership is around the start of the work day and the end of the work day.

80195

11/9/19

Richard Levinson

| am one of the more senior users, | expect. | live in Davis and use the shuttle daily to get to my laboratory on the
medical campus. | can't claim any special hardship since | am in charge of my own schedule, but the availability and
convenience of the shuttle allows me to save driving each day, and affords a chance to catch up on my massive e-
mail backlog. But it's still 1.5-2 h of travel. If there aren’t going to be express routes, and all buses have to spend time
navigating to lots of stops in Davis and Sacramento, that will add at least 30 min if not more to the commute. That
would be a great step down in convenience and quality of life (and the famous work-life balance). Also, if capacity is
such that many people have to stand, then it will be impossible to read or do any text-based activities, so it will be
very important that there should be adequate seating available.

80197

11/9/19

Abel Corona

I rely on the shuttle to commute between CSUS and UCD. | take classes at both Universities. If these changes are
made, | will be forced to start driving, because of longer commute times as well as the lack of bike capacity.

80198

11/9/19

Diana Hazard-Taft

Although | am an infrequent rider of the UCD bus from the Davis campus to the Sacramento campus, | am writing to
protest the proposed changes. | am able to use the bus in its current form because it does not have additional stops.
The proposed new line with additional stops will not be practical for me. As such, | would incur the additional cost of
driving to and parking in Sacramento when | need to visit the medical campus. Furthermore, | would contribute to
traffic and air pollution to a greater extent then | currently do.

80200

11/9/19

Renee Solis

| wanted to provide input about the planned Yolobus/RT replacement for the UC Davis Shuttle, as a rider who
commutes to UC Davis Med Center from UC Davis main campus.

The plus: | am happy about the plan to have electric buses. However, my biggest concern is the lack of seatbelts on
the new buses. A colleague of mine was on the bus that overturned on the highway 10 years ago, and was injured. |
would not be keen to ride a bus on the highway (especially I-80 through Sacramento where all the highways meet)
with no seatbelt. | would drive rather than taking the risk of riding in a bus on the highway with no seatbelts. Also, the
elimination of the UC Davis West Campus stop would make it inconvenient for me to ride the bus. | currently bike to
the West Campus stop and leave my bike at one of the bike racks where there is a lot of traffic and is more secure
than an unattended location such as Park and Ride. To make other stops (like Mace Park & Ride) feasible for me,



Attachment 1

Public Comments
Received Through 11/12/19

there would need to be bike lockers. | would not leave my bike unattended all day at Target or at the Park and Ride
unless it is locked in a bike locker.

80201

11/9/19

Heike Wulff

| use the shuttle between GBSF and the Education building for teaching. Abolishing the GBSF stop will force me to
drive and will make me reconsider my teaching commitments. Maybe | should just stop being IOR of a major medical
school course if the school no longer provides a fast and save way to connect the medical school campuses. Mrak
Hall is only convenient for administrators and not educators. The proposed changes absolutely do not serve my
needs. There has to be a stop at GBSF and the Silo to effectively connect the campuses. If not, why even pretend
that this would serve UC Davis?

80202

HitlH 1

Kevin Kawaguchi

I would like to provide commentary on the proposed causeway connection. | attended one of the town hall meetings,
and | learned the activists in that meeting did not represent my needs and had ZERO interest in representing any
needs other than their own. | am grateful to have the opportunity to provide my perspective.

I currently use SacRT bus 23, blue train, and Yolobus 43R express. | am interested in the expansion portion of the
shuttle that could give me more commute options. | do use the shuttle between campus and ucdh occasionally as |
have official business at ASB and Davis Tower now and then.

I am looking to expand the use of the shuttle in my commute. It is my perspective that ONE well-placed stop at a
triple train light rail station that could open up westward option. Between gold, green, and blue trains (and
connecting busses) ther is a huge coverage of the reason. If the campus shuttle were to stop at one light rail station
that has all 3 trains, it could serve a huge potential population. In your analysis document on page 13, the graphic
with the catchment area could be increased. It shows a radius around stops. But i feel that the catchment area could
be increased to some distance around all the train lines...north east sac, east sac region, south sac region. In my
opinion, the shuttle currently only helps commuters in a small pocket around UCDH. 1 think the the expanded shuttle
service could do the same service for a good portion of the region semi-near light rail and provide a greater good over
the small pocket of folks around ucdh.

For folks who do not live around UCDH, the options to Davis are limited. If you were in Davis, there are more
targeted options that are simply a focus of Yolobus serving yolo residents. I'm ok with that. Im grateful they operate
the single 43R. | do wish there was more 43R since 42A/B has so many stops, but i do have a way to/from Davis
with either bus. The folks complaining about adding 10-15 minutes to their shuttle commute need to experience a
bus, to the train, to bus 42A. Public transit is not about getting door to door without any waiting. That is a fact |
accept. | wish others would too.

As can be seen in Yolobus 43R, express busses can have a few stops and still be quick. In my opinion a few well-
placed stops could serve the greater good. | suggest that riders wanting to use the causeway connection could be
responsible for getting themselves to a transit center or light rail station. So it seems natural that a stop anywhere
between 7th and Cap and 13th and Q would hit 3 trail lines. Another natural stop could be Yolobus transit center on
West Cap near Jefferson. And as riders of 43R know, west cap is quicker when 50 West is clogged up going to the
causeway...s0 a stop in west sac might actually save some time considering how much 50 west has been slowing
down recently.

| felt like people in the town hall were being bullies, unprogressive, selfish, and un-green. | am not part of that crowd.

| also have a comment about the airport service. | have used Yolobus 42a/b for that, and have no problem using that
along with the blue train (i live close to bus 23 and Swanston station). | am good with this solution. However if
Yolobus wants to drop airport service i would hope SacRT could pick up that destination. If the stars aligned, a really
nice solution would be for the green train to go to the airport! | think | read something about that, but that seems like
an expensive project so bus 42 is OK with me.

10
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Thank you for your time. | hope you can see that the region is full of UCD workers. | think the super vocal folks who
live around UCDH do not represent the region. | think there are more commuters who could be served by just a few
stops in the causeway connection.

Please feel free to contact me to answer questions or provide any more commentary.

80203

11/9/19

Nycole Copping

| use the inter campus shuttle regularly and rely on it to get to classes on the main campus and meetings back on the
medical campus. Removing the bus and elongating the commute time will make work and school next to impossible.
This transportation is incredibly important to me and many fellow students/faculty. | hope the committees involved
reconsider the discussed changes for the sake of all commuters between campuses.

80204

11/9/19

Eleonora Grandi

| live in the Bay Area where my family is based, run a research lab on Davis campus, but teach in the medical school
campus in Sacramento. | vanpool to Davis and depend on the UC-dedicated shuttle service to ensure | can show up
on time to teach my classes. If the cancellation goes through, my commute to work and to Sacramento will be
dramatically impacted, as | will need to drive my car to go to work instead of relying on more environmentally friendly
choices.

80205

11/9/19

Daniel Melzer

| am writing to comment on the new UCD Med Center route. | currently rely on the UCD/UCMC shuttle to get me to
work at UC Davis from my home in Sacramento. | take the bus nearly every day, typically at rush hour times
(between 7:00am and 9:00 am). | live in Sacramento because | cannot afford a home in Davis. | am concerned that
due to the smaller capacity of the buses as compared to the current shuttle buses (approximately half the size) and
the plan for just a single morning express route, | will have an incredible amount of difficulty making it to work to teach
or lead meetings if | have to be on campus at 8:00 or 9:00am. Given the fact that morning buses are already at or
near capacity, the single morning express route for the new service is sure to be impacted, and | can imagine
frequently being forced to wait to take the next bus, thus missing my class or meeting. | have back issues and I'm
unable to stand for 30-40 minutes at a time, so | would not be able to ride the bus if it were standing room only. |
absolutely cannot be twenty or thirty minutes late for class, so if this new route is scheduled as planned | will no
longer take the bus and drive instead. | am hoping additional morning express routes will be considered.

80206

11/9/19

Susan Stover

| currently am faculty on the Davis campus - and come to UCDMC for collaborative research meetings and seminars.
I do NOT have a parking pass and bike from home to the UC Davis campus (8 miles one way). So | do not have the
luxury of driving to UCDMC for meetings and seminars. | use the UCDMC shuttle service exclusively to get between
UCDMC and UCDavis. The I-80 causeway is frequently congested and more and more so every day. Decreasing
public transit makes absolutely no sense. If hurting for money - raise parking fees. Lets also think about the
environment.

80223

11/8/19

John Galt

This is not about any incident, it is an attempt to get through to someone at RT who knows something.

For about the past week, there have been posters on RT buses saying that RT is considering operating a service
connecting the UC Davis Med Center (I assume the one here in Sacramento) with the campus in Davis, plus other
unspecified service changes. The poster says that comments are requested by Nov 12 and that details can be found
on sacrt.com. Well, I've looked and they can't. Please inform people about the proposed changes and ask again
instead of keeping everything a secret as you are now.

Based on what you have said, | do want to comment that an RT service to Davis would be silly, especially in light of
all the places here in town where previously existing service was recently cut. But if RT management really feel that
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better service to Davis (than the existing Yolo routes 42A/42B) is needed and Sacramento taxpayers should pay for
it, then | suggest we simply subsidize Yolobus to increase the frequency of those routes to once every half hour.
Please follow-up with instructions so | can learn about all the proposed changes and participate in the official public
comment process IN TIME FOR ME TO DO SO. This also goes for the April 2020 changes which you hint at in the
November Next Stop News.

80228

11/10/19

Thomas Jue

| have started a research collaboration early this year that requires me and my students/staff to travel regularly from
UC Davis to UCDMC in Sacramento. Using the bus provides an escape from using cars, which must navigate severe
traffic congestion during parts of the day and search hard for a parking spot in Sacramento. For that reason, my staff
prefers to take the bus. Moreover, the staff feels that taking the bus helps reduce the carbon effluent contributing to
global warming. Over the years, I've used the bus to meet and work in Sacramento. The service helps bridge the 2
UCD campuses in Davis and Sacramento. | hope you will reconsider your recent plan, which appears penny-wise
but very pound foolish.

80230

11/10/19

Paul Hagerman

I heard recently that the current shuttle service will be cancelled and replaced by the commercial service. This is a
serious mistake, since it will degrade the ability of students/volunteers to live in Sacramento and work in labs on the
Davis campus. As you may recall, some years ago the major portion of the SOM was moved from the Davis campus
to the Education building on the SAC campus.

80231

11/10/19

Jason Moore

See attached letter (3 pages).

80232

11/10/19

Nadean Brown

| live and as faculty, am based on the Davis campus. | used the current bus for 5 years to teach on the Sac campus
to med students, allowing me to maintain my normal bike commute to and from home to Davis campus. | stopped
using the bus only after buying an EV vehicle. The planet is dying, UC Davis states it has a "sustainable" philosophy
that apparently has been abandoned. These buses are heavily used, | have had to wait an hour for the next bus
during peak times when capacity is reached multiple times. It is inconvenient, but people do this because the service
fits their work-life balance. Many people also take a bike on the bus to facilitate their car-less transportation
philosophies. You will drive people out of this area by eliminating this service, thank you for weakening the tax base
further and helping the earth die all that much faster. Yolobus cannot substitute for the UCD Davis intercampus
shuttle to assume this is the case shows you do not use these services and have no first-hand information about how
either system works. It is a colossal mistake and one that will impact the environment and force staff and students
away from UC Davis. Stupidest plan ever in the 8 years I've been at UC Davis.

80242

11/11/19

Marian Schlotterbeck

I'm writing regarding the proposed change to the UC-dedicated shuttle service. | have been using the shuttle for years
and with the new service changes, | will be forced to start driving because of longer commute times.l would like to
request the current shuttle service continue with its same schedule and route.Thanks so much for your attention.
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80289

11/12/19

Leah Car

I'm a long time rider of the UCD Intercampus Shuttle and want to express my strong lack of support for Sac RT and
Yolo County Transit taking charge of UCD’s transportation needs. | find it embarrassing that UCD and their partners
(you) are making extreme changes and financial decisions based on faulty and/or incomplete data! These decisions
affect peoples’ lives and all decision makers seem to just brush it off with a "let's wait and see what happens" action
plan.

Whatever the outcome of your final decision on 11/18/19, | and many of my fellow commuters will not support it if:

. Commutes are lengthened - they're already too long

. Riders are left behind - peak commutes are currently full well beyond 33 riders

. They're unsafe - no seatbelts and people standing out of desperation to make it to work/class on time

. People scrambling to find a place to lock up their bikes, because they won't fit with reduced capacity

. Having to share an overcrowded bus with a bunch of folded bicycles on board

. Costs are unfair for all

. Stress/competition with other riders while waiting for the bus - currently many riders flock to the entrance ignoring a
pre-established line. Formal lines will be vital if space is limited.

NOoO U~ WNPEP

Everything else is said already in our collective open letter here: www.acrossthecauseway.com.

80291

11/12/19

Ashish  Shenoy

Hello, | am writing to express concern about the Causeway Connection proposal to replace the UC Davis
Intercampus Shuttle between Davis and Sacramento. | commute daily to Davis for work. My wife and | purchased a
house near the UC Davis Medical Center specifically because the existing intercampus shuttle offered 1) regular
express service between Davis and Sacramento, and 2) reliable capacity to transport bicycles. If the new option does
not continue to satisfy either of those needs, either by limiting bicycle capacity or adding stops to increase commute
times, | will switch to driving across the causeway daily instead.

80292

11/12/19

Bridget McLaughlin

I'm writing to express concern regarding the proposed changes to the UC Davis Intercampus shuttle. The proposed
reductions in service, pickup/dropoff locations and reduced bike transportability of the new shuttles is a step in the
wrong direction. Proceeding with the proposed plan without appropriate community engagement and approval is
simply inappropriate. | urge you to open the proposed changes to community feedback to reach solutions that will
truly benefit UC Davis employees, and benefit the environment.

80293

11/12/19

Corey Rodda

Greetings, 'l currently take the intercampus shuttle between Sacramento and Davis. | rely on my bike on campus and
would love bike storage on the new buses and also frequent the shuttle four to five times a week. | take the shuttle
because it is safer alternative to driving, but if the busses are not equipped with seatbelts and comfortable seats | am
unlikely to continue to take the shuttle. As well, the ride between Davis and Sacramento is increasingly congested
with traffic -- rides generally take 30 minutes to an hour, adding extra stops on the shuttle will increase trip time
significantly to the point where | will not be able to fit my intercampus shuttle rides into my grad student schedule. |
will instead be forced to drive or take the amtrak.

Thank you for collecting comments about the proposed changes.
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80294

11M12/19

Ashley Lewis

To whom it may concern,

| am a graduate student at UC Davis and | use the shuttle everyday to get from my home in Davis to my workplace at
Shriners Children's Hospital. | am very concerned about the proposed changes to the shuttle. For one | think the stop
in downtown Davis is unnecessary. According to one map | have seen the downtown stop is very lose to the Mondavi
center and | don't see much of a point in putting a stop downtown when there is no free daylong parking downtown
anyway to avoid paying at the university. | think a much better use of the other Davis stop would be either at the
genome center or silo. Many people taking this shuitle (myself included) often have to drop off samples or attend
meetings at either the genome center or silo area. Getting rid of these stops will require students, staff, and facuity
who need to get these areas to walk 20 minutes or more which for some is not feasible.

| am also very concerned about how long this route will take. | understand that it was originally estimated to take no
longer than the current shuttle does but | do not see how this is possible given all of the extra stops in Sacramento.
The shuttle also already chronically runs late in the late afternoon/evening starting around 5 pm. It has taken me
almost an hour to get from Sacramento to Davis before with the current route at the 5:15 departure time because the
shuttle was about 15-20 minutes late getting to Sacramento from Davis and then there was traffic going back to
Davis. This will still be a problem and | foresee it being much worse, with the new route. It should not take almost an
hour to go 20 miles. Davis and Sacramento need to come together and work on a plan to make getting between the
two cities more efficient given that more and more people are commuting between the two. Perhaps a bus only lane
or something to that effect.

Lastly, | am still unclear on the cost of the monthly pass. | am a UC Davis graduate student but not a UC Davis Health
Employee. What will | have to pay? Additionally, | am frustrated that UC Davis undergraduate students will be getting
this service for free. Yes as a graduate student | am paid a stipend but honestly it is barely livable and, because |
chose to do my dissertation work in a lab in Sacramento, | have extra commuting costs that most other graduate
students do not. | am currently paying $45 a month for the intercampus shuttle pass. | am unclear if | will be paying
$30 or $70 but either way | urge you to consider the financial burden you are putting on riders, including students. If
the pass ends up being $70 for me, a UC Davis graduate student, it is possible | will no longer be able to afford it and
will have to figure out alternatives for getting to work or will just be even tighter on money than | already am. | urge to
make it clear what graduate students will be paying and advocate that because graduate students are in fact students
we should be able to use it for free just like undergraduate students. If for whatever reason this is just not possible
then | advocate for the $30 rate.

Please consider these points as well as others mentioned in the letter. 500+ people signed it and it is indeed
representative of most riders. | have had conversations with several other riders and we are all very concerned about
how this will impact our commute, finances, and ultimately quality of life as commuting staff.

Thank you for your time.

Clerk’s Note: The next comment has been redacted at the request of the person who made the comment.
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80296

11/112/19

Hanna Kahi

| am a graduate student that currently rides the Intercampus shuttle for my primary mode of transportation back and
forth between Davis and Sacramento. | am alarmed about the new Causeway Connection Project. My primary
concerns with this project are higher cost, lack of consistent information, and increased transit times:

1) There will be a higher cost for graduate students. All of the resources on the cost of the shuttle excludes
discussion of costs for current graduate students. Graduate students on average have very low incomes and many
like me do not count as university employees because we are paid through national or international fellowships
instead. Increasing costs of the shuttle for graduate students, will cause us to lose our primary mode of transportation
and affect our progress in obtaining our degrees. | will likely resort to carpooling more if the price increases.

2) There is conflicting information about the cost and the routes. Your resources (https://www.sacrt.com/apps/wp-
content/uploads/TitleVI-Med-Center-Draft-2019-10-14.pdf) say that the cost will be $35/month for employees, but the
(hitps://wvww.yolobus.com/news/index.php/585) says that the cost will be $100/month for employees (an increase
from the $45 month that it currently costs), and to top it off the UC Davis website says $30/month for employees
(https://ffoa.ucdavis.edufinitiatives/causeway-connection). There is the same problem with number of stops. Using the
above sites again, you say that there will be 3 stops in Davis and 3 stops in Sacramento. Yolobus says 8 stops, and
UC Davis says that they basically don't know. Which one is it? This is unacceptable. The switch to the causeway
connection will change the daily life of hundreds of people like me that rely on the shuttle. Lack of consistent
information prevents us from even making an informed decision on what transportation we will use after the switch to
Causeway Connection. This lack of consistent information also shows lack of communication between your
organization, Yolo Bus, UC Davis, and the general public. It is not fair to punish others for your lack of

15



Attachment 1

Public Comments
Received Through 11/12/19

communication. This is at minimum what | expect from the Causeway Connection Project. Get the facts straight
between organizations, present the facts clearly, and involve the community before making a decision.

3) There will be a longer transit time. All of the routes above indicate that there will be a longer commute time
because of added stops. The commute time on the shuttle is already very long. | take the 4:10 shuttle from Davis and
often don't get home until 5:30 (sometimes even 6:00). Adding extra stops will make it nearly impossible for me to
make it to class and into the lab on time and much of my day will be consumed by the shuttle ride. | know that
express buses are being considered but | am concerned with the limited space provided on the express buses. It is
necessary to make sure that the express buses will have a seat for everyone that will take it (which is basically the
entire current ridership of the UC Davis intercampus shuttle).

4) Lack of space for bikes on the bus. UC Dauvis is a large campus and the on-campus Unitrans do not leave very
frequently (every 30 min. for many of the buses). Also, Unitrans primarily serves undergraduates; they cost for
graduate students) so bikes are often necessary to get from one end to the other. If the bus does not have space for
bikes, this will increase the difficulty of getting from one place to the other on campus for graduate students and
faculty.

| believe the most sustainable solution to improving transportation between Davis and Sacramento, is actually
keeping and investing in the current intercampus shuttle system (which is cheaper and more efficient) and working
instead on improving the Causeway itself. Traffic can be very bad between Sacramento and Davis and this is only
going to get worse with increased development in Sacramento and initiatives like Aggie Square. The way to keep the
bus commute between Sacramento and Davis affordable, reliable, and doable period in the near future, is to build a
designated bus lane. This would allow bus services to keep prices down and reduce the commute time. Also, it would
make the bus more beneficial than driving, getting people off the road, which would reduce traffic and greenhouse
gas emissions.

80297

11/12/19

Mandy Rousseau

| am a staff member at UC Davis and | am a supporter of public transport. Commuters between Sacramento and UC
Davis could benefit a lot from the proposed Causeway Connection, if it builds a reputation for being reliable and
timely. | want as many incentives for commuters to take public transport, and increasing the price by almost than
double, making a longer commute, and making it more crowded are counterintuitive to that. Please do what you can
to decrease the price, offer as many express busses as possible during peak commuting hours, and offer as many
busses on this route as possible.

80298
11/12/19

Rose Cabral
Good morning,

| have been riding the shuttle for nine years and | can tell you that upon learning about the proposed shuttle changes,
the past few weeks have been extremely frustrating, stressful and unnecessary. | have gleaned three points from the
five town halls | attended and the information on the website.

1. The university is making important decisions based on inaccurate data.
2. The university is not interested in efficiency.
3. The university is not putting the values or needs of its employees, faculty, staff, or students first.

We are a world class university and we should be able to figure out a simple transit route that shuttles between Davis
and Sacramento. We have experts on campus in green transportation, data analysis and marketing yet the shuttle
has not been appropriately advertised, data about how many people ride/how much money is generated has not
been collected and it seems the university is focusing on the green transportation solution being zero emissions
buses. Zero emissions buses are great, however if they are empty because all of the current riders choose to take
their low occupancy vehicles, then the questions is, does it actually solve the problem it is trying to solve?

I am on the shuttle now, in traffic from the long weekend. This bus holds 56 people and there are 45 passengers.

Meaning with the new bus system that only seats 33, 12 people would have been left behind today. That is
unacceptable.
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A few years back when the shuttles broke down more frequently | was left behind a few times. | chose to take Lyft
with a few other riders to ensure | did not get to work late. Unfortunately many riders will give up on the shuttle after
being left behind once because the most important thing we have found for shuttle riders is reliability. If the shuttle is
not dependable | will not be able to ride because getting to work on time is important. The proposed extra stops will
only add to my commute and potentially fill the shuttle before it even arrives at my stop.

Over the nine years that | have been riding the shuttle | have seen ridership increase, however the official university
stance is that the ridership is decreasing. | believe that is false. Many on the shuttle are trying to lower their carbon
footprint and the shuttle is a great way to do that. If the goal is to decrease congestion on the causeway the university
needs to look closely at how the new shuttle proposal focuses on that goal. Or not.

Communication between campuses has been horrible. Riders at the health system get different information than
riders at the Davis campus. This is a shuttle that literally connects our campuses yet TAPS and PATS can't even
figure out how to communicate timely and effectively with all who ride the shuttle. A bigger question is why we have
two different departments, or at the very least someone overseeing both of them. Shuttle riders have been able to
work together (many times while stuck in traffic) to ensure that all are properly informed...and it's not even our job!

My biggest question is why is the university still moving forward even though almost all of the shuttle riders are
sharing feedback that the new proposal will not work for them. If the shuttle was a cost savings | would see how that
may be a reason to move forward, however the university officials have told us that the same money will be spent, so
no cost savings. The original plan was to have the new buses come online in September of 2020. Given the lack of
accurate information and pushback from riders my request is that the university push back to the original timeline to
ensure the new bus rollout can be done efficiently and effectively.

| also request that the shuttle riders have a seat at the table in the decision making process. Clearly the people
making the decisions do not ride the shuttle therefore don’'t have an accurate understanding of how it works in reality.

| have attached the notes compiled from the meetings held last week in case you would like to read the detailed
guestions and answers.

80300

11/12/19

Ana_Maria

I am not a regular shuttle user, but my husband has been taking the shuttle daily for the last 10 years. We have one
car and carpool to the Heath Sciences Lot, where he takes the shuttle. | also use the shuttle occasionally, for
meetings in Sacramento, so | do not need to drive (and find parking). My department for example uses the shuttle for
visitors, when they have to go to SOM campus. First time | rode the shuttle was actually when | interviewed for my job
at UCD; | had 1 day of interviews in Sacramento andl in Davis, so | used the shuttle to get to Sacramento. Other
current users of the shuttle are graduate students who TA classes for the classes in Sacramento.

The proposed new buses will not be of interests to most of the current riders (daily or occasional users), both due to
the lack of amenities (no seats, no seat-belts, no space for bikes, no convenient stops, no way of working during the
ride, inconvenient for those with disabilities or mobility issues) and to the increase commute time (likely at least
double the current one). Over the past few years the commute time has increased even for the shuttle; my husband
actually changed his schedule to take a later shuttle, because the peak time was often full and he had to wait for the
next one anyway.

| used public transportation myself in Davis and Sacramento for more than 1 year before buying a car, and | know
how inefficient (and unreliable) it can be. There is no hard data to support the claim that the proposed new buses will
have a commute time that is only 15 min longer. And since stops will be eliminated on UCD campus, people will
need additional time to get to the Mondavi stop. If the UCDMC shuttle will be discontinued, we will become a two car
household. This will allow us to commute at times that are less busy and not add more time (that cannot be used to
work) to the commute.

80301

11/12/19
Neal Fleming
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| do not use the shuttle regularly any more, but we have a large number of undergraduate student research
assistants supporting a number of clinical research studies. This shuttle is key to their being able to participate in
these studies where they are exposed to clinical medical practice, trained in clinical research and paid enough to
make it worth their while. The proposed change would severely limit the ability of many of them to continue in this
program.

80178

11/12/19

Joe Bolte

I'm writing in support of SacRT bus service to Sacramento International Airport, and between Davis and UC Davis
Medical Center.

Today Yolobus is the only mass transit option to the airport, but it takes too long and leaves too infrequently to
compete with driving or ride hailing. There is huge demand for better service along this route.

The proposed SacRT bus to Davis will also improve on Yolobus's current infrequent and slow 42 route, and be open
to the public and serve downtown Sacramento, unlike the current UC Davis shulttle.

Shields Library at UC Davis is a much better location for a bus stop than the Mondavi Center, which is far from the
center of campus. | also hope that any Davis-Sacramento service can be coordinated with Capitol Corridor and
Yolobus, including any upcoming Yolobus Go service changes, to improve efficiency and make transit more
attractive.

80303

11/12/19

Clare Cannon

| have been using the shuttle for years and with the new service changes, | will be forced to start driving because of
longer commute times. As a resident of Sacramento, | live in Sacramento because Davis is unaffordable, and the
shuttle is vital for me to get to the campus. Raising ticket prices and lengthening the commute times will push me to
drive. | love living in Sacramento and | love my job at the University. The shuttle makes both those things possible. |
am a regular on the peak time shuttles, and most days these seats are nearly full. How is a bus with 33 seats going to
replace the 56 seat charter buses at peak times? The stress of being denied board at peak times will push me to
drive. Fixing it later based on demand will be too late, | don't have the option of missing a few days while SacRT and
Yolobus use my problems to troubleshoot their schedule.

Thanks very much.

80304

11/12/19

Ibiyemi Olowoeye

I'm concerned that the Causeway Connection as currently planned doesn't reflect the current realities of inter-campus
commuting. The website states that the aim of this service is "expanding cross-causeway connections with an eye on
sustainability." However, the current schedule undermines that goal and actually may force employees to revert to
using their cars if they want to get to work on time. Shuttle riders can attest to the fundamental fact that commute
times have skyrocketed in recent years, and most rush hour shuttles take about 60 minutes to travel from Mondavi to
the Medical Center. Similarly, demand for buses and seating is much higher than planners have anticipated, with rush
hour buses filling up to near capacity. How will the Causeway Connection, where the buses have a capacity of 33
seats, accommodate this demand, especially at rush hour? Finally, with Causeway traffic projected to keep
increasing (especially as Davis becomes even less affordable for campus-based employees and salaries remaining
relatively stagnant), how will the service change to meet the demands of commuters?

The university is citing the needs of its employees and the rest of the public as it justifies this change, but did not
include at least one regular shuttle rider or member of the public in the planning process. The result is a schedule that
doesn't make sense (e.g., buses leaving Mondavi at five past the hour; rush hour commutes of 35 to 45 minutes).
Another failure is the inability of the communications team to provide straightforward explanations to the most
innocuous questions (e.g., the feasiblity of additional express buses, length of commute, anticipated ridership at the
additional stops, removing the stop at the VMTH/Genome Center, current and future ridership numbers).

SacRT's purpose is to “[provide] safe, reliable, and fiscally responsible transit service that links people to resources
and opportunities.” While the decision to partner with UC Davis and expand transit options between cities is truly
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admirable, the failure to include actual shuttle riders and other members of the public in the planning process is far
less so. The process of change is inevitably painful, but it is less so when all stakeholders are allowed a seat at the
table.

80305

11/12/19

Marie Krug

I live in Davis and commute to UC Davis Health for work. | have ridden the UC Davis Med Center shuttle every day
for over ten years. | have truly enjoyed being a green commuter and daily shuttle rider. It has had a huge impact on
my quality of life. | will not ride the Causeway Connection to commute to work- | will instead drive to work every day. |
have two young children (one in elementary school, one in daycare) and cannot have a longer commute due to
scheduling constraints. The express buses do not offer a viable solution- the capacity (33 seats) is not going to
accommodate all of the employee commuters at peak hours and | can't risk not getting a seat on the express bus and
being late for work.

| have also spoken with undergraduate volunteers at the MIND Institute. They often do not ride at peak times, so will
have a longer commute and will no longer be able to fit volunteering into their schedule. We rely on their volunteer
work at the MIND Institute, and they rely on these internship opportunities for their med school and graduate school
applications.

I am disappointed in how the university has handled this entire situation. They have not been able to provide
evidence that the current shuttle is under-utilized or not working for UC Davis affiliates, nor is there any evidence that
people want these additional stops in downtown Sacramento. | would hope that the you all reconsider this decision,
or at the very least, add more express buses that directly connect UC Davis campus and the med center, both at
peak hours and throughout the day.

80321

HEH#H#

Anna Kawiecki

Hi! As a UC Davis student | pride myself in UC Davis’ commitment to sustainability and values that | concur with. |
am concerned that the current plan to lengthen the trip between the UC Davis and UC Med Center Campuses will
have several detrimental consequences, the main one being a decreased ridership of UC Davis affiliates that are
loyal and frequent shuttle riders, who will turn to driving in the face of an unsatisfactory service, thus putting up to 500
more cars on the road. | think the current system works, as it meets the riders needs of providing bike storage, quick
and comfortable commute, and is more fuel efficient than all these people driving between Sac and Davis in single-
occupancy vehicles. UC Davis has an obligation to its affiliates, to connect the 2 campuses, and to sustainability. |
propose the shuttle riders needs be met, and their feedback be taken into account, in addition to any other changes
that the consortium of UC Davis/SacRT/YoloBus deem necessary. Anything you have to do to avoid 500 more cars
on the road every day. Thanks!
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An Open Letter Regarding the Planned
Intercampus Shuttle Elimination

We are the UC Davis Intercampus Shuttle riders, and we write to express our deep
dizagreement with the proposed cancellation of the intercampus shuttle service. The University
created the shultle as a campus-to-campus transit option to serve its employees and students.
MNow it has decided to eliminate the approximately 30-year service. Intercampus commuters are
being forced, with no say in the matter, into a new and vastly less appealing service that is not
managed by UC Davis.

We are disturbed by the University's exclusion of the curment ridership from any meaningful
planning decisions. We firmly request that the shuttle be retained in its current form. Many of us,
from students to staff to professors, will revert to driving due to the change, putting the proposed
changes in conflict with the university's sustainability and zero emissions objectives as well as
the intent of the Volkswagen emission scandal settlement funds. Some may even terminate
UCD employment due to the changes because they have already made residence-to-work
plans around the shuttle service.

The new Yolobus/SacRT public transit line is a major improvement for the broader community,
but it is not a suitable substitute for the intercampus shuttie. UC Davis leadership’s cancellation
of the shuttle is a disturbing rejection of the UCD Principles of Community and ifs duties to serve
its diverse community, especially given its recently remnewed commitments to expand its
community partnerships in relation to the Aggie Square initiative.

Executive summary

& UC Davis has operated an intercampus shuttle between its Davis and Sacramento
campuses for over 30 years. Many riders have shaped their lives around the service in
its cument form, e.g., buying homes, setting up childcare and school enrcliment, and
organizing two working parent schedules.

# The current intercampus shuttie service is well-used and well-liked. Positive
aspects include; efficient and direct campus-to-campus route, high capacity for riders
{60+) and bicycles {12), comfortable seats that allow for preductivity and rest, seatbelts,
and low cost.

& UC Davizs is planning to eliminate the intercampus shutfle (effective April 2020) and is
directing intercampus commuters to a new Yolobus/SacRT public transit line. The new
line will not be managed or controlled by UC Davis.

& While a major improvement for the broader community, the new public transit route is
not a suitable substitute for the intercampus shuttle. Because it has not investigated
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user needs and priorities, the UCD administration incomectly assumes that intercampus
shuttle riders will simply switch to the new public transit route.

& |n reality, most intercampus shuttle riders may return to commuting in personal
vehicles because the new public transit buses (a) will be substantially slower due to
additional stops, (b) they may regquire standing, and (c) they lack comfortable seats and
seatbelts.

¢ UC Davis' planning surrounding the shuttle reflects a troubling detachment from its
stakeholders and a rejection of the UCD Principles of Community commitments fo
environmental sustainability and community service.

& Agoie Square and other efforts associated with the UCD Health growth initiative should
expand public transportation and reduce pollution. They should not result in the dosure
of a popular commuting route and more cars on the road.

« We firmly request that UC Davis retain the existing shuttle service alongside the
public fransit route and formally include intercampus commuters in decision making
about the shuitle.

History

The UC Davis Intercampus Shuttle has served the UCD employees, faculty, students,
volunteers, and patients for over 30 years. The growth of the medical center campus spumed
the need for a reliable transit service fo connect the two locations through the 20 mile
separation. This service has become an integral part of hundreds of riders' lives. Many riders
have made large personal decisions to rent and buy homes near the bus stops. to organize
childcare and schooling, to not own a car or own fewer cars, to accept and to remain at UCD
jobs, and to support families with jobs in both cities. The best estimates show that some 400+
rides occur each day, and the riders have only observed the shuttle getting more popular over
the last decade. The service provides a safe, comfortable, and reliable shuttle that makes the
causeway commute as tolerable as possible given the current transportation options.

The shuttle serves a unique population. Facilities staff often take the earfiest 5:30 am buses,
9.5 staff ride in peak commute hours, and faculty who have positions spanning the two
campuses use it to get to meetings. UC Davis personnel can live in affordable housing and still
work at UCD, and medical patients living in Davis have access to the services in Sacramento.
Affiliates who cannot drive, along with student medical and government interns, are able to use
the service for half-day commutes and more.

A broad spectrum of UCD affiliates choose to take the shutile for a variety of reasons, all of

which are important to their lives. Many have structured their lives around the service as it is and
has been for three decades or more, solidifying it as a known constant in the ndership's lives.
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Why we ride the shuttle

If asked, the current riders will mention many different aspects that make the shuttle service, in
its current form, a positive commuting experience. The combination of the low cost and the rapid
end-to-end commute time are likely the most valued features. The bus travel time is 25 minutes
at its best, but the 1.5 hour-long commute on the worst peak hour transits is tolerable because
of the direct route between the Davis and Sacramento campuses. The cument cost of
$45/month or $1.50ride is significantly cheaper than any combination of other services suitable
for a 20 mile commute: public bus, light rail, Amtrak, and personal automobile.

The shuttle starts at 5:30AM and cperates until 9:00PM, allowing riders who work early to use
transit as well as those who work late or need to stay in the respective city past work hours.
Riders can work, sleep, read, and chat on the commute with the dedicated comfortable seats
that recline and that have lighting and power outlets for each person. This opportunity for work
andfor rest provides major benefits for productivity and happiness. Happiness is known to be a
significant factor in choosing how to commute and where to work.

The popularity of bringing bicycles on-board the bus is huge. The current buses have camied up
to 12 or 13 bicycles in the cargo bays over the last 3 years. Riders love how this allows them to
soive the “last mile” problem on each end of the transit service. We are certain if more bicycle
spots were available they would quickly be filled.

The shuttie also helps address the problem of limited and expensive housing in Davis by
providing a fast and direct connection to an area of Sacramento with relatively affordable
housing. Conversely, Davis residents that commute to Sacramento can take advantage of living
in a small family-friendly town and avoid commuting through Sacarmento’s core. The bus is a
private service and thus riders avoid many of the issues users endure in public services (e.qg.
noise, safety, cleanliness, discomfort, and multiple stops).

In the spirt of the UCD Principles of Community, regular shuttle riders have built strong
relationships. Many of us met each other on the bus and now share experiences both at work
and outside of wark.

Why this will put more cars on the road

As we understand from the limited provided information, a new public transit route will be
initiated when owur shuttie service is terminated. The proposed SacRT/Yolobus route will
introduce 4 additional stops between the cument direct connection, raising the best commute
times to a minimum of 530 minutes (from 25 minutes) and the worst to 2 hours. The proposed
inclusion of one 30-seat express bus per hour during peak commute times does not adequately
address this problem because (a) nearly all current shuttle riders would need the express
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service and (b) it is not planned to run during off-peak times. The elimination of two of the
three campus stops will force those riders to walk further; for as long as 25 minutes.

Further, the planned 6AM to TPM operation window eliminates 2.5 hours of service daily,
cuiting out the early moming employees and those that need to stay late and conflicting with
evening class periods. The buses have half the number of seats as the current buses and many
riders will be forced to stand for the duration of the commute or miss the desired bus. The bus
will ne langer provide a comfortable atmosphere for working or resting to maximize our
productivity as students and employees. The bus will lack seatbelts, a major safety oversight
given the high speeds and fraffic on the causeway.

Costs are stated to rise for most riders. For example, UCD employee and graduate student
costs will increase from $45 to $70 per month, although we understand UCD Health employees
costs will decrease from $45 to $35 per month. For less frequent riders (< 30-40 rides per
month) who rely on day-of single ride purchases, costs will increase by 70%. The increases
amount to $300-$500 more annually for regular riders. Daily riders riding less than 30-40 rides
per month would not save any money by purchasing the monthly pass, as is possible now.

The buses will carry 10 fewer bicycles than they cumently are capable of, and riders will have
to purchase a second bicycle and pay an additional $20/month to use the secured bicycle
parking on each end.

The route between Sacramento and Davis/lUC Davis is already cowvered by multiple
express/commuter transit eptions (Amfirak and the Yolobus 43, 43R, 44, 230, and 232). The
fact that shuttle riders do not use them is strong testament to the fact that they would
also not use the new public transit route. Many riders say that the current shuttle is only
marginally slower than driving, and they prefer the shuttle because it allows them to be
productive during the commute. it will be difficult to be productive on a transit-style bus with
multiple stops, making the substantially increased commute time of the new service even less
tolerable.

UCD leadership must recognize that shuttle riders represent a unique transit demographic.
Riders cannot be expected to simply switch to the next-best public transit option. Eliminating
the UCD intercampus shuttle will cause a large number of current riders to return to the
environmentally, sodally, and economically damaging use of personal automobiles across the
causeway,
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UCD has excluded intercampus commuters from
planning and decisions

We believe that UC Davis has a sincere interest in addressing faculty, staff, and student needs
with its transportation services. We are writing this letter to convey our fransportation needs
because we do not befieve that they have been adequately considered yet.

A likely reason why the proposed public transportation altemnative does not meet commuter
needs is that the planners have thus far demonstrated highly unsatisfactory communication and
engagement with us. Until October 29, we had not received any communications about the
shuttle service changes, including when requested directly and repeatedly over three
moenths. Integrated cross-campus communication on parking and fransportation issues has
been essentially nonexisient for years. Riders have had to develop and manage our own
listserve to effectively advocate our input.

Those who attended the open houses were explicitly told by UCD and other project staff that the
planners were uninterested in surveying users to learn more about their needs. Planners
focused on justifying already-made decisions and brushed off numerous rider suggestions and
requests. It was clear that the administration considered most decisions finalized and/or under
the purview of Yolobus/SacRT rather than UC Davis.

UCD'’s obligation to its community

We rely on UC Davis leaders to uphold our Principles of Community's values of environmental
sustainability, diversity, inclusion, and service. UC Davis’' decision to cancel the intercampus
shuttie, and its exclusion of stakeholders from the planning process, have caused us to guestion
leadership’s commitment to these values.

The fact that the UCD planners view the new SacRT/Yoclobus route as a suitable substitute for
UCD's shuttle service reflects a troubling detachment of UC Davis leadership from its
stakeholders’ needs and a questionable wision for environmental stewardship, workplace
quality, and community service.

Careful consideration of the impacits and external perceptions of its decisions is important now
more than ever as UC Davis seeks to forge new relaticnships, attract collaborators, and
generally strengthen its presence in Sacramento through the Aggie Square initiative. UC Davis
has cleverly capitalized on the new Yolobus/SacRT electric bus service and has framed the VW
scandal-funded service as an example of its own innovation. However, long-term connectivity
between the Davis and Sacramento campuses is going to be dependent on actual commuters’
needs rather than short-term publicity and flashy optics. We believe that UC Davis is capable of
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innovation without afienating its diverse student body, employees, and neighbors -- and that this
is infinitely more likely with adequate dialogue and stakeholder engagement.

Conclusion and vision for the future

A careful examination of the needs of intercampus commuters reveals that
(a) the current intercampus shuttle service is well-iked, well-used, and highly effective,
and
(b} the new SacRT/Yolobus route, while certainly a major improvement for the broader
community, emphasizes UCD-Downtown connectivity rather than an efficient and
comfortable commute between UCD campuses.

UC Davis leaders cumrently seem to be operating as if current intercampus shuttie riders will
readily switch to the new Yolobus/SacRT service. In reality, the increased commute fime,
reduced capacity {person and bike), and reduced comfort will lead many current shuttle riders to
revert to driving themselves rather than switching to the new public transit line.

Cur request to UC Davis is as follows:

1. Retain the intercampus shuttle In its current form alongside the new

Yolobus/SacRT line

As daily and near-daily commuters between Davis and Sacramento, we can attest that these
lines serve completely different user groups: the intercampus line focuses getting UCD students
and employees between campuses and from residential areas to their workplaces, whereas the
Yolobus/SacRT line connects businesses and institutions. We are confident that retaining both
lines will lead to improved transit for a much larger number of people.

2. Include shuttlie-riding stakeholders in any decislon-making surrounding

the Iintercampus shuttle

We have been shut out of all meaningful decision-making thus far. Many conseguential and
ireversible decisions were made before ever consulting riders, and cumrent ouireach sessions
appear intended to placate riders rather than to meaningfully address their concemns. We
therefore suggest a mechaniam that ensures that riders’ needs are meaningfully addressed:
official voting power in planning decisicns and membership on the Administrative Advisory
Committee for Transporiation. We are a diverse group with the collective knowledge,
experence, and intelligence that can only help make transit better for the University's students
and employees.

The ridership wants to see a future that offers:

« Abundant, frequent, fast, and affordable mass transit options that connect Davis and the
Sacramento region
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# Less irafiic congestion, fewer single occupancy vehicles, dedicated bus lanes, light rail
connections that span cities, and less polluticn

& Opportunities to live where we want and need to live
Simply happier commuters

There are possible changes to our beloved shuttle service that would be major positive gains to
our and future riders' lives. We would love to work with the planners and decision makers to
make this future a reality.

Our personal stories

Below is a collection of personal statements made by some of the current shuttle riders. They
are included to show that what we have written above is rooted in the real needs and desires of
the ridership.

| am blind & live in Sacramento, commuting to & from Davis. | rely heavily on the shutite to
commute from Sacramento to Davis, & from the Sacramento drop-off point o the various
satellite clinics surmounding the Med Center. | also rely on the buses that run from the main
hospital to the 39" street light rail station. Iffwhen this money-driven change occurs next April
as anticipated, then getting from home to work & back. as well as getting to & from various
medical appointments will be much more difficult, not just for me, but also for many other faculty,
staff, & students with disabilities who rely on the current shuttle service for independent travel to
& from work or school. The University talks about wanting to reduce the number of people who
drive, so they won't have to build more parking lots. This proposed change, with the smaller
busses with reduced bike capacity, will have exactly the opposite effect. They wanting studenis
and employees to drive less and take public transit but make it much more difficult &
inconvenient for us to do so.

~Russ Zochowski, Disability Specialist, Students with Medical, Mobility, and Visual
Disabilities, Student Disability Center

The existence of an express shuttle has made it much more attractive to be (previously) a
student and (now) a research staff at UC Davis. Given the housing in Davis is limited and
expensive, it should be a no-brainer for UC Davis to continue to support this direct shuttle to a
relatively affordable area of Sacramento with abundant housing.

~Derek Young, Postdoctoral Researcher, Department of Plant Sciences
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| wonder what impact a list of people who would look for employment elsewhere would have? If
not for the shuttle, | would probably look for employment closer to home.

— Andrey Furmuzan, Asst Dir of Business Operations, FOA Business Partners

| think, too, that the shuttle service matters to graduate students who want to live in
Sacramento. And that this should matter to UC Davis. Speaking for myself and my family, fiving
in Davis wasn't really an option (my partner works in Sac; we have day care in Sac) and so the
shuttie service is crucial to the graduate student/graduate life experience. For me, it's made the
whole thing possible and | wouldn't have wanted/been able to buy ancther car and use that car
to travel on the freeways back and forth 3-4 days a week.

-~ Adam D. Musser, PhD Candidate, Language, Literacy, & Culture, Graduate Student
Executive Committee Representative, AERA Division G, Graduate Student Researcher,
Transformative Justice in Education Center, School of Education

| recently moved from Davis to Sacramento specifically close to the Med Center for the
convenient proximity to the shuttle. I'm a Davis grad student who relies on the shuttle system. |
can also add a perspective as a patient. During late spring, | tore ligaments in both of my wrists
and had to be casted for 6 weeks simultanecusky. | still lived in Davis at the time and often had
more than 1 appointment a week for doctor visite, MRIs and cast changes. | heavily relied on
the bus during that time and for several weeks after since | couldn't physically drive for a long
time. Many students in Davis are referred to UWCOMC for specialty appointments and I'm sure
this shuttle service change will impact them as well.

-- Lisa Rosenthal, Doctoral Candidate, Ecology, Rizzo Lab

| am a WCDH employee (I live in Davis) and a regular shuttie rider for many years. In response
to the counterpoint that we can just take an earlier shuttle to arfive to work on time, this is not
feasible for those of us with young children. | use the shuttle to commute from Davis to my job
on the Sacramento campus. | need to be to work at 9 am. | currently ride the shuttle that leaves
from the genome at 8:13. My oldest child attends a Davis elementary school which starts at
8:30. | have hired a babysitter to walk him to school so | can leave the house to bring my
younger child to daycare prior to picking up the bus at 8.13. The daycare opens at 7:30. Even if
| got my child to daycare right at 7:30, | am concerned that under the new system | would not be
able to make it to the bus stop early enough to catch a bus to get to work by 9 am. | would also
have to leave work eariier at the end of the day in order to get back to Davis in time to pick up
two kids from two different locations before daycare closes. If the shuttle is replaced by the new
bus system, | will be driving every day. Other parents who ride the shutile are in the same
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situation as me. | imagine some parents using the shuttle only have one car for the family so
their situation is even more challenging than mine (fortunately my husband and | each have a
car).

— Marie K. Krug, Ph.D., Assistant Project Scientist, UC Davis MIND Institute

Yolobus already operates a line that provides express service directly between the UC Davis
campus and downtown/Midtown Sac: the 43 (which runs a few times from UC Davis through
East Davis to Sac in the mornings and returns in the aftermoons) and fhe 43R (which runs once
in the morning Sac->Davis and once in the afterncon on the retum route). Granted, the price of
these rides is higher than the current shutlle and the trips are not very frequent and currently
only take place during peak commute times. But | used to take the 43R when | lived in Midtocwn
and it was pricey but great. So if there is so much pent up demand for this route between UC
Davis and Downtown/Midtown Sac, it already exists. If Yolobus is a partner in this new shuttle
service, why isn't the 43M43R service being improved/expanded/subsidized to meet this
supposed demand, rather than adding stops to the shuttle which will significantly increase travel
time and also create a duplicative service? | ride the shuttle from Sac to Davis in the momings,
and our aftemoon trips during peak hours (e.9. 4:10 bus and 5:10 bus) often take an hour from
Mondavi to the Med Center on the current route.

— Brandon Louie, M.5., Community Engagement Coordinator, UC Davis Center for
Regional Change

I've commuted from Sacramento to Davis for 3 years now in order to get to school. I've stayed
here to avoid lbans for housing in Davis that | just can't afford. | come from a relatively
low-income household. | wasn't gifted a car like many are and instead have to save for my own.
I'm a full time student taking an average of 15 units each quarier on top of an internship and
part-time job (even two at times). | haven't been able to afford a car vet, which means |
commute 2 hours (one-way) on public transit just to get to class each day. If my travel time is
extended even further with this new system, | have no idea what I'll do. | can’t financially afford
a car or to move to Dawis, yet | cant afford more time to be wasted on just gefting to class. On
top of that, these new buses will seat less people. The possibility of having to stand for 30+
minutes on 8 moving vehicle just to get to class is absurd to me. I'd miss out on even more
valuable time either doing school work or taking a quick nap, which the current system allows
me to do, only to have to stand before or after a long day of lectures. Not to mention that this
newer system starts later and ends earlier than the cument one. I've taken (required) classes
that end at 8pm. If this newer system is put in place, | could be stranded out in Davis if | have to
take other classes like that. To me, it seems like UCD and the city of Sacramento have stopped
caring about the people who take this shuttle in lieu of make a profit off the public. We can't
afford to take the brunt of this change.

= Gillian Collier, UCD Undergraduate
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My name is S. Josh Shahryar. I'm a graduate student in the Religious Studies Depariment,
living in the Elmhurst area. | suffer from severe PTSD, which prohibits me from operating any
kind of complicated machinery that might endanger my or someone else's life - including cars.
This means that | aimost solely rely on the shuttle service to get me to Davis and back home.
Ordinarily if | could drive, I'd only spend an hour a day commuting, but because of my disability,
| am forced to spend 2.5 hours a day getting to Davis and Back and when traffic iz bad, you can
expect 3+ hours on the road. This is despite the fact that the shuttle service right now basically
does a siraight dash to Davis.

Any disruption in the shuttle service or a service that takes even longer would just take more
hours out of my day that | could be spending doing research, teaching classes, grading papers
or just taking a break from a super busy academic career. Consider the fact that | am not the
only person with a disability who rides the shuttle that will be impacted by any changes. And
given that we have no choice, it would be cruel and unfair to not consider our plight.

-- Jogh Shahryar, Graduate Student, Religious Studies

| am an Associate Professor in the University Writing Program at UC Davis. | have been taking
the UCDAJCMC 3-4 days a week since | started working at UCD four years ago. | share a car
with my wife, so the shuttle is my primary resource for getting to and from work, as | live in
Sacramento. The two most important aspects of my job as a professor are teaching classes and
attending meetings (often meetings that | am in charge of facilitating). Regular and reliable
shuttie bus service is critical for me to ensure that | am at my class on time and that | am not
late for meetings. With the increasing traffic of the causeway, | am already taking a bus an hour
before | need to be on campus to ensure I'm not late. For example, if | have a 9:00am meeting
or class to teach, | can't rely on the bus that leaves the Med center at 8:10am because the rush
hour traffic will often mean the bus won't arrive at Mondavi until five minutes before my class or
meeting on the other side of campus is due to to start. Therefore | have to take the 7:10am bus
to ensure | can be on time to teach at 9:00am. | am concemed that additional stops may add
significant delays and may force me to take an even earlier bus, and | am concerned that if
there is not enough space on a rush hour bus, 1 will have to wait to take the next bus and | will
potentially miss the class I'm teaching or miss an imporiant meeting that I'm leading. I'm
frustrated by the lack of consultation with regular shuttle riders as UCD looks to change the
shuitle service, and I'm concerned that our needs are not being considerad.

- Daniel Melzner, Associate Professor, University Writing Program

| am one of the more senior users, | expect. | live in Davis and use the shuttle daily to get to my
laboratory on the medical campus. | can't claim any special hardship since | am in charge of my
own schedule, but the availability and convenience of the shuttle allows me to save driving each
day, and affords a chance to caich up on my massive e-mail backlog. But it's still 1.5-2 h of
travel. If there aren't going to be express routes, and all buses have to spend time navigating to
lots of stops in Davis and Sacramento, that will add at least 30 min if not more to the commute.
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That would be a great step down in convenience and quality of life (and the famous work-life
balance).

Also, if capacity is such that many people have to stand, then it will be impossible to read or do
any text-based activities, so it will be very important that there should be adequate seating
available.

- Richard Levenson, MD, Professor and Vice Chair for Strategic Technologies

| hawve been working for the University for 28 years. | staried in Davis, but had to live in
Sacraments because | could not afford to live in Davis. | was finally able to find a job in
Sacramento and was quite happy working and living in Sacramento. In 2015, our department
decided to consoclidate and my job was relocated to Davis. At the time, we were renting,
however we were forced to move because our landlord was sefling. Unable to buy a house in
Davis, we bought a home in Sacramento. The ONLY thing that made this doable, was the
existence of the Shuttle. My husband is disabled and we mostly rely on my salary. My car is
currently unable to make the drive between Davis and Sacramento. | get off of work at 4:00pm
and take the shuttle from Lot 56. It leaves at 4:14, and as it is with traffic, it will get to the Med
Center at 5:15 or later. | then drive from the Med Center home and get home around 545pm.
With the removal of the Health Sciences stop, | am not even sure how | would be able to take
the shuttle. The Mondavi stop is not close or convenient, particularly in inclement weather, and
the other proposed stops in Davis are even worse. | would have to take an earlier bus just to get
to work on time, a later bus going home because | would have to be able to get to an alternate
bus stop, the extra commute time with the addition of the other stops in Sacramento, will make it
50 that | will be getting home much later extending my commute time by 2 hours a day.

Please reconsider this decision. | have always thought of UC Davis as holding the quality of life
of their employees as being important. The decision to remove this service and have it altered
s0 substantially not only affects the lives of the employees that use the service, but those of
every employee that commutes since it will inevitably put more cars on the road, result in more
poliution, and ultimately affect the quality of life of all of the people who use the B0 corridor
between Davis and Sacramento during commute hours.

== Dionis Edwards, Interlibrary Loan Assistant, Carlson Health Sciences Library

| have been using the shuttle service since 2014 to travel from the Davis campus to the
Sacramento Campus. This is my main mode of transportation across the campuses since | don't
have a personal vehicle to use. | used the shulfle system as an undergraduate for my
volunteering at UCD Health. During my graduate studies, | often travel to Sacramenio to mest
with my graduate advisor and preceptor. Mow as an employee working on the Sacramento
campus, | depend on the shuitle system even more for my daily commute from Davis.

- Carter Yang, SPLICE Education Analyst
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The shuttle from Davis Campus to the Sacramento Campus is an important part of my work life.
Although | fairly often need to drive to work for various reasons, | bicycle from my home to
Mondavi and take the shuttle to work approximately 7-10 days per month. This is a great
addition to my health and helps the enviromnment as well, and is actually a valuable element to
me of working at UC Davis. If the single ride fare is eliminated and the only option is monthly
passes that even with the university contribution would cost substantially more than | now pay
per month for my more limited use of the shuttle, | would have to seriously reconsider using the
shuttie at all. Furthermore, the loss of this good part of my work life would weigh in on fo some
degree in any decisions | might make about staying at UC Davis versus going fo a different
imstitution. Although | am fine with some of the changes that have been proposed, | would ask
that the single fare rides be maintained at the current cost or some equivalent situation
developed.

- Barton L. Wise, MD, Associate Professor, Orthopaedic Surgery and Internal Medicine

| am a 4th year graduate student and | live in Sacramento and take the bus everyday to get to
the Davis campus for both research and teaching obligations (3 classes + office hours every
week). | actually lived in Davis during my first year of graduate school but moved after 9 months
after my husband and | decided to forego the high-rent apartment and instead purchase a home
close to the Med Center. | echo other commuters when | say that the cost of buying a
home/renting in Davis was not within budget and therefore not an opfion for us. One of the main
factors that went into our home buying process was the fact that there was a well-established,
consistent transit option that would make the possibility of a convenient commute for me — and
now my husband, who recently accepted a position al Davis — possible. It is *not* an
exaggeration when we say that major life decisions were based around this commute. My time
and quality-of-life matters to me and | would hate for it to be treated like an abstract non-issue.

The impending changes that are said to take place in April has been a source of anxiety for me
already. | am excited about the idea of having a more sustainable, Earth-conscious commute
option. However, | believe that this new option with its cument intended route is a deterrence to
those who currently ride the bus. The cument route is already a long commute so to add not
even just one stop but *multiple® new stops is very alarming. | have already had multiple
conversations with my husband about the possibility of moving to different cities/our future job
ocutlook at Davis and elsewhere and the possibility of perhaps driving to Davis. | feel that | am
not the only one who has been stressed and am sure that others have been considering the
pros and cons of driving personal automobiles toffrom work as well. | very much so wish fo
continue taking the bus and not contribute to causeway traffic, but | am weary about giving up
even more of my time/life to a longer commute that | might not even have a guaranteed seat on.
| get a lot of work done on the bus cummently and am not excited by the possibility of having to
stand on a bus in the midst of busy causeway traffic for over an hour after a day of work.

| ask that decision-makers listen to the current ridership's thoughts and feelings regarding new

plans and make a bigger effort to acknowledge that this affects many people’s quality of life and
job satisfaction. Davis and Sacramento are both great places to live and work — but only if
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we're not sitting (or maybe soon even standing) in a bus for such an extended period of time.
Thank you.

= Hyunsoo Kim, PhD Candidate, Department of Biomedical Engineering

I'm a first year (1L} at King Hall {UC Davis School of Law). I'm actually from South Sacramento,
near Elk Grove, at the beginning of this school year, considered moving closer to Davis to
attend the university. | moved o Matomas in August but once | leamed of this bus from the UC
Davis Medical Center to Sacramento, | immediately started booking for places in downtown and
East Sacramento. | found a new place and moved in at the end of September and have been
living in Midtown.

Mow, | commute five days a week by bicycle to the UC Davis Medical Center and then {ake the
bus to school. It's incredibly conwenient for me because it is more direct than any other public
bus. | also am appreciative that the cost is reasonable for a law student {who is not allowed to
work at all their first yearl). | know a few friends who also commute using this bus in addition to
the other riders that are staff members, undergraduate students, and other graduate students.

| sincerely hope that this bus schedule and route will not be cancelled as it motivated to me
move fo Midtown Sacramento, has provided a convenient and efficient route for me fo get to
school, and reduce my carbon footprint.

- Jen-Ann Lee, J.D. Candidate, UC Davis School of Law

Cne of my major concemns is safety on the new buses. There will be no seatbelis. It is a
universal and unarguable truth that wearing a seatbelt increases your chances of surviving an
accident. All bus drivers wear them, but there will be none for passengers. The new bus will run
more frequently and have more stops than the current schedule, increasing the chances of
accidents. The UC Davis shuttie bus has a history of being hit or even flipping on its side on the
freeway. A consequence of which was broken bones and permanent disability for some of the
passengers -as there were no seat belts.

UC Davis occasionally sends round health guestionnaires. One guestion that is always asked is
“do you wear a seatbelt”, the implication being you are a greater health risk if vou dont. The
argument to not include seatbelts is that at present there is no law to enforce them on a
commuter bus, or Yolo buses. However, as UC Davis is one of the leading hospitals in the area,
they should insist on a higher standard of safety for their passengers. This will increase
well-being and reduce anxiety. Not having seatbelts on a bus traveling at 70 miles per hour on
the freeway in heavy traffic, rain, fog, wind etc., doesn't sound very safe.

| think this issue iz being ignored and was dismissed out of hand when | raised it at the last set
of meetings.

- Paul Ashwood, Ph.D., Professor, M.LN.D. Institute
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| am with Paul on the passenger safety concemn. Senate Bill 20 (3B 20) went into effect in July
2018 required all driver and passengers in commercial buses to wear a seat belt (see enclosed
hyperink). Passengers are exempi if conditions below are met I am not clear how
passengers on these eleciric buses can be exempted from seat belt requirement mandated by
SB20.

*Passengers are exempt if leaving his or her seat to use an on board bathroom.

*Parent, legal guardian or chartering party is responsible for passengers 8 — 16 years old
to wear seat belts. x Parent, legal guardian or chartering party is responsible for
passengers under B years old and under 4 feet 9 inches in height, unless he or she is
acceptably restrained by a safety belt.

*If it is mot possible to ensure a child, ward, or passenger who is under eight years of age
and under 4 feet 9 inches in height is acceplably restrained by a safety belt because of
hiz or her size they shall be secured in an appropriate child passenger restraint system
that meets applicable federal motor vehicle safety standards.

it il

The number of stops and road conditions have direct impact on the total travel time. The
electric bus commitiee reported the estimated one way travel time is 45 minutes. Does this
estimation take account of the peak hours traffic? Did the committee pull the GPS data from All
West Coach lines to validate their estimation? | am a regular shuttle bus commuter for the last
10 years. This estimation may work during the non-peak hours. What is their estimated travel
time during the peak hours?

- Kenny K. Lam, Senior Pharmacist, EMR Pharmacy Team/Clinical Information Systems

| am a UCD-UCDMC shuttle bus rider. | have two concermns with regard to the proposed
changes to the shuttle service.

The first was well summed by Paul Ashwood with the statement he just emailed: safety. The
causeway is a known hot spot for accidents. | feel extremely uncomfortable crossing the
causeway without seatbelts. There have been many occasions in my recent memory where the
driver has had to slam on the brakes, and the passengers were thrown into the seat backs in
front of them. Not providing seatbelts is a flagrant safety violation, and | feel that it is the most
basic obligation of the university to provide us with a safe method of transport.

Secondly. I'm sure I'm not alone when | say that | work long hours. | am on the 7:10 am shuttle
from the UCDMC and | return on the 6210 pm shuttle {armmves at UCDMD ~6:50 pm). There are
many of us who do this run. Adding on four stops to this route will add considerable time to our
commute. | know that folks are claiming that it will not add time, but that is impossible. How can
you drive through the slow downtown region of two cities and not add time? Their claim makes
me wonder if they are conducting careful analyses at all. Regardiess, their route seems to be
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firm. As a daily commuter who works long hours, | am requesting that they please add several
express runs (UCDMC-UCD) in the moming and evenings for the commuters. | am sure that |
speak for many when | make this request.

=Elizabeth Grant, PhD Candidate, Department of Earth and Planetary Sciences

| share many of the concerns brought up! I'm sure this has probably come up already, but for
those of us who work on the veterinary campus, walking from Mondavi is a good 25 minutes. In
the dark or inclement weather, this will not be feasible or safe. So in addition fo the
aforementioned problems with the proposed changes, this is not a realistic way to serve the
needs of the entire UG Davis community.

—~Mikel Delgado. PhD, CAAB, Post doctoral fellow, Medicine and Epidemiclogy

| have my own concerns being a disabled person. | have had both hips replaced and have had
complication post-surgery. As of right now it's already a struggle having to walk from Hutchinson
to the end of west health sciences drive and | could ride a bike, but with limited bike space it
would be hard for me to depend on that. It's such a stress to have to think about having to walk
from Mondovi or where ever they decide to drop-offipick-up.

-- Amanda Storms, California Animal Health and Food Safety Lab (CAHFS)

I've been riding the shutle for nine years. | chose to ride the shuttle after | got rid of my car to
become a one car household. If it wasn't for the shuttle | would not work in Davis. | have
experienced the ups and downs of the shuttle commutes, however the thing | like best about it is
the community it creates. A diverse cross section of our Davis campus and Sacramento campus
ride the shuttle, everyone from our landscaping crew to graphic designers, nurses, professors
and doctors. From student volunteers to faculty and staff.

I've seen problems solved during rush hour traffic that would have taken numerous emails to
address. I've seen people from various departments come together on the bus to devise
creative solutions.

The shuitie provides respite in what would otherwise be a high stress miserable commute
across the causeway. Shuttie riders amive to their destination refreshed because they were able
to nap, caught up because they were abie to get some work done, and energized because they
had a dynamic conversation with the person sitting next to them. The return on investment of
these costs cannot be easily measured but they should be taken into consideration.
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The lack of communication regarding the shuttle is where most of my frustration comes from.
Since 2012 | have been asking for more consistent, frequent updates from the transportation
departments both in Davis and Sacramento. Those requests have been frequently ignored,
including just a few weeks ago with the latest round of shuttle info sessions. The Davis and
Sacramento campus still seem to be operating in silos, to the detriment of all shuttle riders and
the UC Davis campus at large.

The first email expressing frustrations | had with the shuttle {and solutions!) was back in 2012.
The words | wrote then unfortunately still ring true today:

“The campus is encouraging more and more people to take advantage of "green” opportunities;
however carpooling via the UC Davis shuttle with no guarantee of a ride home and minimal
options for those who need their bicycle to travel (ancther green optionjseems to be
discouraging more people every day. Please work with the people who ride the shuttle to come
up with soluticns that work for everyone so we can continue to enjoy our commute and help the
environment.” (August 30, 2012}

- Rose Cabral, Staff, Office of the Chancellor and Provost

| have been a koyal UC Davis shutle commuter from Sacramento to Davis for almost 8 years
and hope fo continue for many years to come. Unfortunately, with the current proposed
transition to public transit scheduled for April 2020, doing so will likely not be possible. With the
increase in traffic over the years, my current roundtrip commute door-to-door has increased to
approximately 2 1/2 - 3 hours per day, which has negatively affected my health and well-being.

| simply cannot extend my commute beyond our already long shuttle rides. If the current public
transit proposal is approved (smaller buses with reduced seating, increased ridership, added
stops in both cities with no express shuttles), | will either opt to carpool, drive alone, or a
combination of the two for as long as | can. Many of my fellow commuters have expressed
similar sentiments. Unfortunately, both of these options will add more cars to the 1-80 cormidor, to
the cities of Sacramento and Davis and to UC Davis parking lots.

Additionally, many of our undergraduate and graduate students rely on the shuttie to commute
to and from school, jobs and internships. Many care for families or don't drive at all so having a
relatively short commute is vital. Increasing their commute times, including having just one stop
on campus, and reducing bike capacity, could jeopardize their ability to continue at UC Davis or
to participate in jobs and internships necessary for career exploration and professional
development ocpportunities.

Under our current UCD shuttle and public transit systems, the UCD affiliates and the public at
large already have multiple transit options that cover the proposed routes. | find it difficult to
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believe downtown Sac and Davis commuters require even more options beyond the current RT,
light rail, Unitrans and Yolobus routes plus their access to shared bikes and scooters.
Meanwhile those of us having to commute from outside the grid are finding it harder and harder
to access it.

Therefore, | support maintaining a dedicated UC Davis inter campus shuttle that exists to serve
the needs of our culturally and economically diverse UCD students, staff and faculty. If that's not
possible, | would support express busses operating during peak commute hours between UCD
and UCDMC campuses with plenty of seating and bike capacity. That may mean sending two
busses at a time during heavy commute times.

- Rachael C., Staff
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Comments from a concerned Sacramento citizen and Intercampus Shuttle rider
regarding the proposed SacRT/YCTD/UCD public transit route

Movember 10, 2019
SacRT and YCTD Board Members,

| have ridden the UCD Intercampus Shuttle daily for the last 4.5 years. Meither my wife nor | own
a car and | either walk, bicycle, or use mass transit to get everywhere | need to go in life and
have done so for 18 years. | accepted my job at UC Davis and chose my home location in
Sacramento based on the fact that there is a flexible hourly direct transit option from the
UCD Med Center to the UCD campus. This is a service UCD has offered to their employees
consistently for over 30 years, which is by now inherently an employee benefit. This allows my
wife and | to have good jobs in the two cities, although the commute for me is still just tolerable.

Unfortunately, UC Davis is abandoning me and upwards of 500 other students, staff,
faculty, and patients by eliminating this shuttle as we know it.

| am an ardent supporter of public and private efforts to reduce the number of cars in our
transportation system by introducing options that are better, more convenient, and more
affordable than driving an automobile. The most obvious and maximally impactful solution for
lowering emissions, reducing traffic congestion, reducing traffic fatalities, and increasing
people’s travel happiness is removing single occupancy vehicles from the road in favor of mass
transit. For example, moving a passenger from a single occupancy vehicle to a diesel bus
reduces per person total emissions 9 times more than switching a passenger from a diesel bus
to an electric bus'.

Unfortunately, there is no evidence that the proposed elimination of UCD's Intercampus Shuttie
will reduce the number of cars. In fact, the riders’ anecdotal and emerging objective evidence
points to many of the 300 shuttle riders finding other ways to get across the causeway, most
likely in single occupancy vehicles. SacRT and YCTD are banking almost completely on UCD
providing 500 weekly riders and more that $800,000 per year to subsidize this public route.

People chose among commute options based on a large set of factors, some of which are
transit frequency and fransit power energy source. But research shows that commute duration is
a vasily larger concem than frequency, especially for travel between cities [1]. Research also
shows that happiness in one's commute is a large factor in choosing the commute option [2,3].
For better or worse, private shuttles for workers are consistently rated better than public options
for happiness and preference [1]. The good thing is that any well occupied bus, public or private,
is removing cars from the roads.

' 8.9 = (410 gCO2/passengermile [SOV] - 11 gCO2/passenger/mile [EV Bus Freeway]){56
gCO2/passenger/mile [Diesel Bus Freeway] - 11 gCO2/passenger/mile [EV Bus Freeway])
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With this research in mind, UC Davis did zero investigation of the 300+ current shuttle riders to
determine whether they would prefer the proposed new transit route before they made
seemingly immovable decisions that drastically affect mine and the other riders’ lives. SacRT,
¥YCTD, the City of Sacramento, and the City of Davis followed suit and collected little to no hard
evidence to support their claims that making the change as proposed will decrease vehicles on
the causeway or make for a better commute for the likely riders. The parties involved have now
been awarded millions of public doliars with virtually no evidence to back their inflated claims in
the associated grant proposals. This is not how public agencies and research universities
should be making decisions. As a professor that explicitly trains engineers to stick to evidence
informed decision making, it is shameful that the agencies involved would violate this social
contract with the public, their students, and their employees.

| do not yet understand why UC Davis, SacRT, ¥CTD, and the cities’ leadership are so fixated
on this exact proposed plan when hundreds of current shuttle riders have repeatedly and cleary
expressed how this plan will negatively affect them. Two hundred of the ~500 current riders
concerns are expressed in detail at our website:

www.acrossthecauseway. com

Mearly 600 individuals have signed their names to the letter to express their support for the
terms outlined there. Chancellor May and Vice Chancellor Lubarsky, Health Campus CEO, did
not respond directly to our letter and have seemingly dismissed our reguests of retaining the
shuttle and having seats at the decision making table.

If they and you gave us a seat at that table, we could discuss the many alternatives that are
both better for the public and for the current shuttle riders. Why the involved agencies are not
considering these is unbeknownst to me and the other riders. For example, here are some
altemnatives that should satisfy all concerned parties:

1. Retain the UCD shuttle exactly as it is, except allow the public to buy tickets. The fares
from the public ticket sales can be used to increase capacity if there is demand. The
buses awarded to the regional transit agencies can then be used to improve other
routes. There is a SacRT/YCTD 2036 goal to ultimately convert all buses to electric, so
why can't it be started on other existing public routes where there would be no turmoil?

2. Retain the UCD shuttle exactly as it is. Add the planned public bus route adjacent as
proposed with the electric buses. Do both. This increases capacity, frequency, and
transit options for the public and does not degrade the current service.

3. Retain the UCD shuttle exaclly as it is. Use the electric buses to make the 42A/B have
higher frequency and express options AND/OR to make the 43/43R/44 more frequent.

4. Implement the proposed line and eliminate the existing shuttle but retain all of the most
important features that the current shuttle riders want: hourly direct service med
center<->mondavi center, no increase in direct service commute duration, seat belis on
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all seats, $1.50/ride cost, $45/month cost, seats for all people at peak times,
5:30AM-9:00PM operating time, extra stops on campus for those that don't/can't walk as
far {genome centerfsilo), 10+ bicycles carried per bus, etc.

All of these options and more are possible. The leaders can make changes without enraging the
curmrent riders and causing them to find other transportation across the causeway or, even
worse, quitting their jobs.

The concemed 200+ riders have reached out directly to Chancellor May and Vice Chancellor
Lubarsky over a week ago. Both have dismissed our letter and concerns for all intents and
purposes. We do not understand why the Chancellors have so little regard for their staff's,
students’, faculty's, and patients’ opinions. Chancellor May, just last week, addressed 500 other
employee’s concern about lack of pay almost instantly yet we only get to talk to the Chancellor's
stonewalling government relations officer. We are not government! We are UCD’'s employees
and students.

SacRT and ¥CTD still have a chance to be outstanding public agencies by postponing the
decisions that will result in the elimination of the UCD Intercampus Shuttle and telling UC Davis
that they must address the riders’ concemns. With this extended time and a requirement to
include the riders in decision making, surely an alternative solution that suits all parties involved
(including the actual riders) can be reached, likely with a design that makes transit better for
everyone across the causeway. | plead with the transit agencies to do this for me, the existing
300+ riders, and potential future riders.

Sincerely,

Jason K. Moore, PhD

Faculty, Mechanical and Asrospace Engineering Department
Member, Institute of Transportation Studies

University of California, Davis

[1] J. Zhu and ¥. Fan, "Commute happmness in Xi'an, China: Effects of commute mode, duration, and frequency.” Trawel Behawiowr
and Socisly, vol. 11, pp. 43-51_ Apr. 2018,

[2] A. Stutzer and B. 5. Frey, *Siress that Doesn't Pay: The Commuting Paradox®,” The Scandinawian Jowmna! of Ecomomics, wol,
110, no. 2, pp. 330366, 2008B.

[3] 5. Handy, “Commuie Time as Quality Time,” Transfers, p. T, 2019.
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RESOLUTION NO. 19-11-

Adopted by the Board of Directors of the Sacramento Regional Transit District on this
date:

November 18, 2019

APPROVING A TITLE VI SERVICE AND FARE EQUITY ANALYSIS

WHEREAS, SacRT is considering introducing new bus service, known as the
Causeway Connection, which would meet the definition of a major service change, as
defined in Resolution 15-12-0137, and which would also allow undergraduate students
with a University of California, Davis student ID to ride the service at no cost, resulting in
a fare change, as defined in Resolution 15-11-0129; and

WHEREAS, a Title VI service and fare equity analysis of the proposed changes
has been prepared, was made available for public review on October 14, 2019 for a 30-
day comment period, and was publicized in accordance with SacRT policy on major
service changes and on fare changes; and

WHEREAS, the Title VI change equity analysis has been revised to reflect
adjustments to the proposed changes; and

WHEREAS, the Title VI equity analysis found that there might be potential
disparate impacts to minority populations and that there might be potential
disproportionate burdens to low-income populations from adopting the proposed service
changes because the proposed service is expected to be less utilized by minority and
low-income populations than SacRT’s overall system; and

WHEREAS, the Title VI equity analysis found that there were no potential
disparate impacts to minority populations and that there were no potential
disproportionate burdens to low-income populations from the proposed fare change;

BE IT HEREBY RESOLVED BY THE BOARD OF DIRECTORS OF THE
SACRAMENTO REGIONAL TRANSIT DISTRICT AS FOLLOWS:

THAT, the Board of Directors has reviewed, is aware of, and approves the
Title VI equity analysis set forth in Exhibit A; and

THAT, the Board of Directors recognizes that the proposed service will effect a
transition of an existing private, closed-door shuttle service into a public, open-door
service, which will be more beneficial to minority and low-income populations than
existing conditions; and



THAT, the Board of Directors recognizes that the operating and maintenance
cost of the proposed service would be fully funded for a three-year period by a
discretionary grant and by third-party operating assistance from the University of
California, Davis, both of which are conditioned upon the new service being
implemented as planned; and

THAT, recognizing these facts, the Board of Directors finds that the only
alternative to the proposed new service would be a no-action scenario, which would
confer fewer benefits to minority and low-income populations; and

THAT, the Board of Directors therefore finds that there is a substantial legitimate
justification to implement the service and amend the fare structure as specified in the
Title VI analysis.

PATRICK KENNEDY, Chair
ATTEST:

HENRY LI, Secretary

By:

Cindy Brooks, Assistant Secretary
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@» Regional Transit Exhibit A

Title VI Service and Fare Equity Analysis
For Causeway Connection Bus Service
November 18, 2019

1. Purpose of Analysis

Pursuant to RT’s major service change policy and in accordance with federal Title VI
civil rights requirements, the purpose of this analysis is to identify and document any
potential disparate impacts on minority populations or disproportionate burdens on low-
income populations (DI/DB) resulting from initiation of the service and related changes
to the SacRT fare structure.’

2. Project Description

The University of California, Davis (UCD) currently runs an hourly shuttle bus between
the UCD main campus in Davis and the UC Davis Medical Center (Med Center) in
Sacramento. The shuttle operates Monday through Friday on hourly headways, is
funded by UCD, and is operated by a private carrier.

Over the past year, staff from SacRT, UCD, the Yolo County Transportation District
(YCTD), the City of Sacramento, Electrify America (EA), and the Sacramento Area
Council of Governments (SACOG) have been developing a plan to change the service
from being a private, closed-door intercampus shuttle to being an open-door public
intercity express service with stops in Downtown Sacramento and Davis, using a new
all-electric bus fleet. Under the proposed plan, ownership of the fleet and operation of
the service would be split 50/50 between SacRT and YCTD.

The fleet will consist of 12 full-size Proterra Catalyst E2 battery-electric buses. Six
buses will be owned by SacRT, six by YCTD. Overnight charging will take place at
SacRT and at Yolobus yards. In-service charging will also be available at the Med
Center terminal and at Mondavi Center terminal in Davis. The fleet and charging
infrastructure is being paid for, purchased, and constructed by EA with the assistance of
SacRT and YCTD, pursuant to the Volkswagen settlement with the California Air
Resources Board (CARB), as approved by the SacRT Board on February 25, 2019.
Buses will be 40-foot low-floor transit buses with 33 seats, two wheelchair spaces, three
bicycle racks, free WiFi, and USB charging ports at all seats.

Operating Cost — The gross annual operating cost of the new service is estimated at
$1,620,000. For the three year term of the Memorandum of Understanding (MOU),
CMAQ funds would pay half the operating cost, net of fares. The remainder of the
$1,620,000 budgeted operating cost, minus fare revenue, would be paid by UCD,
except for a minor contribution not to exceed $47,500 by SacRT and a matching
contribution from the City of Sacramento.

' RT's major service change policy is stated in Resolution No. 13-08-0125. The Federal Transit
Administration’s (FTA's) guidance related to Title VI of the Civil Rights Act of 1964 and Executive Order
12898 is specified in FTA Circular 4702.1B.
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Figure 1
Example 40-Foot Proterra Catalyst E2
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Service Description — The new service would take effect on April 6, 2020 and operate
Monday through Friday every hour from approximately 6:00 am to 8:00 pm with 20
minute frequency during morning and afternoon peak hours. It is expected to have three
stops in Davis and approximately three stops in Sacramento. Travel times will be
approximately 45 minutes from end to end, consistent with the existing service.

Fare Structure — SacRT fares would be in effect (i.e., $2.50 base fare, $1.25 discount
fare, $100 monthly passes, free for TK-12 students) and Connect Card and Zip Pass
would both be accepted. Like many major employers, UCD is planning on subsidizing
employee pass purchases, reducing the out-of-pocket price to $35 per month. (This
would be a reduction in out-of-pocket price from the existing $45 monthly pass for the
shuttle.) UCD undergraduate student ID cards would be valid for unlimited rides on the
service, but not on other SacRT routes.

Marketing and Customer Information — The new service will be rebranded as the
“Causeway Connection” and jointly operated by SacRT and YCTD. UCD will maintain a
central web page for the service. To create a seamless customer experience, (1) both
agencies will use the same route number, (2) timetables will show trips operated by
either agency, and (3) customers will be directed to a single third party app which will
integrate both operators’ real-time vehicle location data.

Approval Authority - As proposed, the Causeway Connection would become a service
of both SacRT and YCTD. The SacRT Board would acquire the authority to make
alterations to the service and/or fare structure, subject to SacRT’s major service change
and fare change policies; however, SacRT would agree to synchronize changes with
YCTD and conform to the approximate service description set forth in the three-party
MOU.
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3. Title VI Requirements

Under SacRT’s major service change policy, initiation of this new route is considered a
major service change and requires a Title VI service change equity analysis. The
SacRT fare structure would also be amended to include the UC Davis Undergraduate
Student ID as a valid group fare for customers boarding the Causeway Connection. This
change requires a Title VI fare equity analysis. These two analyses have been
combined into this single document.

SacRT policy requires Title VI analyses be made available for a 30-day public review
and comment period, that the SacRT Board of Directors and staff review public
comments and take them into consideration, and that the SacRT Board of Directors
approve a final equity analysis prior to adoption of major service changes or
amendment of the fare structure.

SacRT plans to present a revised and final version of this report to the SacRT Board of
Directors on November 18, 2019 and seek approval at that time of the new service, the
fare changes, and the MOU with YCTD and UCD.

il i
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4. Existing Conditions

Based on Census data, the SacRT service area is 53.2 percent minority* and
20.1 percent low-income.> Figures 3 and 4 illustrate minority and low-income
population density in the SacRT service area. Based on passenger surveys, prior to the
major changes for SacRT Forward in September 2019, actual SacRT ridership is 69.0
percent minority and 47.8 percent low-income.* Based on how service levels changed
on particular routes, staff estimated that with the SacRT Forward changes now in effect,
SacRT ridership is now 72.3 percent minority and 55.8 percent low-income.

Figure 2
Existing SacRT Demographics

Actual Customers

Service Area (Post SacRT Forward)

Minority 53.2% 72.3%

Low-Income 20.1% 55.8%

> FTA defines a minority person as anyone who is American Indian or Alaska Native, Asian, Black or

African American, Hispanic or Latino, or Native Hawaiian or other Pacific Islander.

® FTA defines a low-income person as a person whose household income is at or below the U.S.
Department of Health and Human Services (HHS) poverty guidelines. The HHS definition varies by year
and household size. For the purpose of this analysis, RT used HHS poverty guidelines from 2013.
Survey participants were asked their household size and their household income from a list of ranges.
For the purposes of this survey, the participant’s income is assumed to be the midpoint of the range
selected. For example, if a passenger selected a household income range of $25,000 to $35,000, that
passenger’s income was assumed to be $30,000 for the purposes of this analysis.

*In April 2013, an on-board passenger survey was conducted aboard SacRT buses and light rail trains.
Passengers on randomly selected trips on all SacRT routes completed a self-administered questionnaire
on various rider characteristics, including minority and low-income status. An updated survey is planned
for 2020.
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Figure 3
Minority Population Density
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Figure 4
Low-Income Population Density
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5. Impacts of New Service

Based on employee and student data furnished by UCD, and passenger survey data on
existing shuttle rider affiliations, existing shuttle riders are estimated to be approximately
23.7 percent minority and 36.4 percent low-income. While ridership on the new
Causeway Connection will differ, the demographics of the existing riders are believed to
be a reasonable indicator of what demographics of the new service’s riders would be.

Existing SacRT customers are 72.3 percent minority, compared to only 23.7 percent for
existing shuttle riders, a difference exceeding SacRT’s 15 percent threshold of statistical
significance; therefore, there may be potential disparate impacts (DI) to minority
populations from the new service.

Existing SacRT customers are 55.8 percent low-income, compared to only 36.4 percent
for existing shuttle riders, a difference exceeding SacRT’'s 15 percent threshold of
statistical significance; therefore, there may be potential disproportionate burdens (DB)
on low-income populations from the new service.

Figure 5
Demographic Comparison for Service Change
Existing SacRT Existing
Customers Shuttle Riders
Minority 72.3% 23.7%
Low-Income 55.8% 36.4%

The above findings of potential DI/DBs do not prohibit SacRT from implementing the
proposed changes; however, before doing so, the SacRT Board must declare a
“substantial legitimate justification” for the changes, show that there are no alternatives
that would have a less disparate impact on minority riders, and take steps to avoid,
minimize, or mitigate impacts to low-income riders, where practicable.

Justification - Justification for the changes can be found when the context of the
changes is considered. From the standpoint of SacRT alone, the project would add new
service that would disproportionately serve non-minority and non-low-income
populations; however, from the standpoint of the partnership collectively, and from the
standpoint of actual beneficiaries, the project would essentially turn an existing private,
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closed-door shuttle into public transportation, open to the general public. Therefore, in
substance (and contrary to the prima facie numerical analysis) the results of the project
will actually result in a clear benefit to minority and low-income populations compared to
the status quo.

It should also be noted that the service becoming public transportation would also
trigger a requirement for complementary paratransit service to persons with disabilities,
under the Americans With Disabilities Act, which must be fulfilled by the operating
agencies (i.e., SacRT and YCTD). SacRT customers eligible for ADA paratransit are
estimated to be 82.0 percent minority and 74.6 percent low-income, both well above
SacRT fixed-route system averages

Alternatives - With respect to alternatives and/or the avoidance, minimization, or
mitigation of impacts, the relevant fact is that the project is not a unilateral action by
SacRT and it is not funded from SacRT’s unrestricted funds. On the contrary, capital
costs are being covered by a purpose-restricted settlement (i.e., via Electrify America)
and operating costs would be covered by a purpose-restricted grant (a Federal
Congestion Mitigation and Air Quality grant) and by UCD, at its discretion. Because
there is no net capital or operating cost to SacRT, and because of the specific
restrictions on the various funding sources, SacRT’'s only realistic alternative to
proceeding with the project as negotiated would be, a no-action scenario, which would
be of no benefit to minority/low-income populations whatsoever.
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Exhibit A

Figure 6
Catchment Area of New Service
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The Causeway Connection is planned to have stops at: (1) the Mondavi Center, (2)
Downtown Davis, (3) East Davis (near Target), (4) Downtown Sacramento (near P and 7th

Streets), Midtown Sacramento (near P and 30th Street), and (6) at the Med Center.
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6. Impacts of Fare Change

Under the proposal, UCD undergraduate students would be allowed to make unlimited
rides on the Causeway Connection using their student ID cards, which would be
considered a new fare type for SacRT, requiring an equity analysis. Users of this fare
type would be conferred a benefit by being allowed to ride for free. These users would
be UCD undergraduates, who as a group, have much different demographics than
existing shuttle riders overall. Undergraduates are estimated to be 72.0 percent minority
and 58.7 percent low-income.”

Systemwide SacRT ridership is 72.3 percent minority, so the new fare type would have
0.3 percent lower minority utilization; however, differences of less than 15 percent are
not considered statistically significant. Therefore, there are no potential disparate
impacts to minority populations from creating this new fare type.

Systemwide SacRT ridership is 55.8 percent low-income, so the new fare type would
have 2.9 percent greater low-income utilization. Therefore, there are no potential
disproportionate burdens on low-income populations from creating this new fare type.

Figure 7
Demographic Comparison for Fare Change
Existing UC Davis
SacRT Riders Undergraduates
Minority 72.3% 72.0%
Low-Income 55.8% 58.7%

Sources:
UC Davis Common Data Set 2018-2019

® Pell Grant eligibility was used as a proxy for low-income status and was taken, along with ethnicity, from
the UC Davis Common Data Set report for 2018-2019, available at https://aggiedata.ucdavis.edu.
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RESOLUTION NO. 19-11-

Adopted by the Board of Directors of the Sacramento Regional Transit District on this
date:

November 18, 2019

CONDITIONALLY ADOPTING SERVICE CHANGES TO ESTABLISH A NEW
CAUSEWAY CONNECTION BUS SERVICE TO UC DAVIS MEDICAL CENTER

WHEREAS, SacRT is considering introducing new bus service, known as the
Causeway Connection, which would meet the definition of a major service change, as
defined in Resolution 15-12-0137; and

WHEREAS, a Title VI equity analysis of the proposed service has been
prepared, was made available on October 14, 2019 for a 30-day comment period, and
publicized in accordance with SacRT policy on major service changes; and

WHEREAS, the Title VI equity analysis found that there might be potential
disparate impacts to minority populations and that there might be potential
disproportionate burdens to low-income populations from adopting the proposed
changes; and

WHEREAS, the Board of Directors reviewed, made itself aware of, and approved
the Title VI equity analysis and found that there was a substantial legitimate justification
to implement the service changes and amend the fare structure; and

WHEREAS, the Board of Directors anticipates approval and execution by the
General Manager/CEO of a Memorandum of Understanding (MOU) with the University
of California, Davis (UCD), and the Yolo County Transportation District (YCTD) to fully
fund the operating and maintenance cost of the service for the three-year term of the
MOU; and

WHEREAS, because operations, maintenance, and capital costs for the
proposed service have been fully-funded under the MOU and prior agreements, the
Board of Directors intends to exempt the new service from the route sunset process
described in Resolution 15-12-0137, which would otherwise subject the new service to
potential automatic elimination, if minimum ridership productivity standards were not
met.

BE IT HEREBY RESOLVED BY THE BOARD OF DIRECTORS OF THE
SACRAMENTO REGIONAL TRANSIT DISTRICT AS FOLLOWS:

THAT, the proposed changes are exempt from the California Environmental
Quality Act, per California Public Resources Code, Section 21080(b)(10) and Title 14,
California Code of Regulations, Section 15275(a); and



THAT, conditioned upon full execution of the MOU by UCD, SacRT and YCTD,
SacRT will implement the Causeway Connection bus service shown in Exhibit A,
effective April 6, 2020, and coordinate shared operations of the service with YCTD in
accordance with the MOU, for the duration of the three-year MOU; and

THAT, the Board of Directors hereby exempts the service from the route sunset
process of Resolution 15-12-0137, Section 3.

PATRICK KENNEDY, Chair
ATTEST:

HENRY LI, Secretary

By:

Cindy Brooks, Assistant Secretary



Exhibit A

Causeway Connection Map and Schedule
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RESOLUTION NO. 19-11-

Adopted by the Board of Directors of the Sacramento Regional Transit District on this
date:

November 18, 2019

DELEGATING AUTHORITY TO THE GENERAL/MANAGER CEO TO APPROVE A
MEMORANDUM OF UNDERSTANDING (MOU) BETWEEN THE SACRAMENTO
REGIONAL TRANSIT DISTRICT, THE YOLO COUNTY TRANSPORTATION
DISTRICT (YCTD), AND THE UNIVERSITY OF CALIFORNIA, DAVIS (UCD) FOR
OPERATION OF THE CAUSEWAY CONNECTION

BE IT HEREBY RESOLVED BY THE BOARD OF DIRECTORS OF THE
SACRAMENTO REGIONAL TRANSIT DISTRICT AS FOLLOWS:

THAT, the General Manager/CEO is hereby delegated authority to enter into a
Memorandum of Understanding with the Yolo County Transportation District and the
University of California, Davis for operation of the Causeway Connection on
substantially the same terms as set out in Exhibit A.

PATRICK KENNEDY, Chair
ATTEST:

HENRY LI, Secretary

By:

Cindy Brooks, Assistant Secretary



Exhibit A

Memorandum of Understanding
Draft Terms



Exhibit A
Memorandum of Understanding
Draft Terms

1. Parties

Sacramento Regional Transit District (SacRT)
Yolo County Transportation District (YCTD)
University of California, Davis (UCD)

Three year term
Takes effect 4/1/20
Ends 3/31/23

3. Service

e.

Monday through Friday only

Route is from Mondavi Center in Davis to UC Davis Medical Center in
Sacramento

Stops are to be determined, but will be approximately 3-4 stops in Davis,
3-5 stops in Sacramento

Trips will take approximately 45 minutes one way

Headways will be approximately hourly, except during peak hours, when
there will be additional trips

Combined service will include approximately 26 one-way vehicle trips per
day each direction

Service will be approximately 13,500 revenue vehicle hours per year
Service will be operated approximately 50/50 between SacRT and YCTD
(i.e., approximately 26 one-way trips per agency)

Gross operating cost of the service will be considered to be $1,620,000
per year for the three year term
Net cost will be gross operating cost minus fare revenue
I. UC Davis undergraduate student IDs generate no upfront fare
revenue for SacRT and YCTD
CMAQ grant funds will pay 50 percent of net cost, split 50/50 by SacRT
and YCTD, with a maximum of $810,000
Local match will be equal to CMAQ contribution and will be paid by UCD,
SacRT, and City of Sacramento
i. UCD will contribute first $615,000
ii. SacRT and City of Sacramento will contribute next $95,000 split
50/50 (separate agreement with City of Sacramento)
1. SacRT contribution not to exceed $47,500
2. City of Sacramento contribution not to exceed $47,500
iii. Final $100,000 will be paid by UCD, if necessary, due to lower-
than-expected fare revenue
1. Total UCD contribution not to exceed $715,000
A fraction of payments from UCD will be treated as fare revenue, to
account for use of undergraduate student IDs, as described in Section 7

5. Flow of funds

a.

CMAQ funds will be claimed and collected by SacRT from FTA; YCTD will
invoice SacRT for their amount as specified in Section 4; YCTD will not be

1



Exhibit A
Memorandum of Understanding
Draft Terms

a direct Federal recipient for CMAQ funds for this project; SacRT shall act
as a pass-through agency
SacRT and YCTD will divide CMAQ funds quarterly as follows:
I. SacRT and YCTD will track ridership and fare collection on the
Causeway Connection, separate from the remainder of their routes
ii. SacRT will provide fare revenue totals for its portion of the service
to YCTD
lii. YCTD will total fare revenue from the two agencies, to determine
net cost
iv. YCTD will invoice SacRT for CMAQ funds so that CMAQ funds plus
fare revenue are equal for both agencies
SacRT and YCTD will invoice UCD as follows:
i. UCD will be billed quarterly, in advance of service, for their share of
gross operating cost
ii. With each quarterly invoice, payments due from UCD will be
adjusted to account for differences between gross cost and net
cost, for prior quarters, once actual fare revenue is known

6. Fare structure

a.

Fare structure will change from existing private/closed-door fare structure
to public fare structure on 4/1/20 when SacRT and YCTD assume
operation
Existing fare structure on SacRT and YCTD will be in force except as
noted; the transfer agreement between SacRT and YCTD will be in effect,
except as noted
Single fare
i. Single fare is $2.50
ii. Discount single fare is $1.25
lii. Cash will be accepted
iv. SacRT prepaid mag stripe/QR tickets will be accepted
v. SacRT Zip Pass will be accepted
vi. Connect Card will be accepted
vii. SacRT 90-minute fares (on Zip Pass and Connect Card) will be
accepted
Senior/disabled
I. Seniors are eligible for discount fare
ii. All valid SacRT and YCTD discount IDs are honored
Students
I. SacRT students ride for free with a valid ID
ii. YCTD youth, up to age 18, ride for free
Transfers
i. Transfers to or from either agency will not be sold or honored
Day passes
i. Day passes from either agency will be honored



Exhibit A
Memorandum of Understanding
Draft Terms

ii. Customers may purchase a SacRT day pass for $7.00 or a
discount day pass for $3.50 by presenting a valid SACRT discount
or Student (TK-12) ID or Medicare card or driver’s license

iii. Customer may purchase a YCTD day pass for $7.00 or a discount
day pass for $3.50 by presenting a valid YCTD discount youth ID,
Medicare card, or driver’s license

h. Monthly passes

I. SacRT monthly pass will be honored

ii. YCTD monthly pass will be honored only if it has an express sticker
on it

i. Los Rios and CSUS

I. Los Rios (sticker affixed to Student ID) and CSUS (Student ID with

sleeve) will be honored as valid fare media
J. New Connect Card fare type

i. A new Connect Card fare specific to the UCDMC Shuttle will be
configured to allow for single rides (cash value) to be used and
tracked separately from other services.

1. Like other regional products, revenue from this product will
be assigned to SacRT upfront and then 50 percent of the
total revenue will be paid to YCTD through the financial
reconciliation process.

ii. Connect Cards readers will be installed on all buses, the single fare
will be charged as discussed above and all taps will be recorded

7. Honoring and reimbursing student IDs as valid fare
a. Undergraduate UC Dauvis student IDs will be honored as valid fare on the
service

i. SRTD and YCTD will count boardings made with undergraduate
student IDs

ii. SRTD will charge UCD a fixed amount per boarding on the
undergraduate student ID, to properly account for the fraction of
UCD’s payment that represents fare revenue

1. This amount will be part of, not in addition to, the amount
already due from UCD under Section 4

8. Changes to service or fare structure
a. SRTD and YCTD reserve the right to change service and/or fares
according to their own policies; but agree to negotiate in good faith, prior
to doing so, to maintain uniformity of service and fare structure and
compliance with this MOU
9. Web page
a. UCD will design, host, and maintain a master/central web page for the
service, subject to review by SRTD and YCTD
b. SacRT and YCTD may present information on the service on their own
respective web sites as they see fit, consistent with the branding of the
service, but must link to the central/master site
10.Call center
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a. Public information on the service (e.g., at the central web site and on
printed materials) will provide a single phone number for customer
assistance (rather than phone numbers for both operating agencies)

b. UCD will establish and maintain the single phone number, which will route
incoming calls to SacRT and YCTD customer service on a 50/50 basis

11.Real-time/AVL

a. SacRT dispatchers will be able to see real-time location for SacRT-
operated buses via SacRT'’s Clever Devices system and will be able to
see real-time location for YCTD buses via YCTD’s public web page

b. YCTD dispatchers will be able to see real-time location for YCTD-operated
buses via YCTD’s AVL system and will be able to see real-time location
for SacRT buses via SacRT’s public web page

c. Customers will be directed to download and install one of several third
party apps currently available to end users at no cost and which offer the
capabilities to present both agencies’ scheduled and real-time bus
locations in one centralized interface

12.Radio control, dispatching, and supervision

a. Each party will maintain separate dispatching and radio communication
via existing channels; supervisors shall communicate via direct telephone
access to counterparts at other party’s dispatch for issue resolution

b. Each agency will conduct its own accident investigation and other field
supervision; issues identified by one party’s supervisors will be raised to
appropriate supervisory personnel at the other agency

13.Lost and found

a. Lost customer belongings will be collected and stored separately by
SacRT and YCTD according to their own policies and procedures
depending on which vehicle they are found on

b. Customers claiming lost belongings will be assisted by relevant customer
service personnel to the correct collection location

14.Uniforms

a. Each party will continue to use standard uniforms; however, a special
patch or pin will be worn on the outermost article of clothing (uniform or
safety vest) displaying the name or logo of the service

15.Name/branding and vehicle appearance

a. The service will be referred to as the Causeway Connection

b. The route number will be Route 138

i. Because the route number is the same for both agencies,
information provided by third-party customer information providers
(such as Google Maps and the Transit app) will inherently appear
to customers to be the same route, with the difference in service
provider not necessarily apparent to most users

ii. Use of the number 138 will maximize identifiability, because the
existing regular/local SacRT bus serving the UC Davis Medical
Center is Route 38 and SacRT customarily uses route numbers in
the 100’s for peak-only or express versions of regular/local routes

4
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C.

d.

The bus headsign will display the route number and the destination of the
route (e.g., UC Davis Medical Center or Mondavi Center)

Permanent markings and decals (e.g., on the vehicle exterior sides and
interior) of a promotional nature will not feature the route number
prominently and will emphasize the name Causeway Connection
Reference materials (e.g., printed pamphlets, official notices/bulletins, and
online schedules) will include the route number

Computerized schedule data made available to third-parties (e.g., Google
and app providers) will include the route number, due to most third party
platforms using route number as the basis for presenting information

16. Access to facilities, encroachment

a.

YCTD and SacRT mutually authorize one another to operate service
within one another’s respective service areas by way of a separate
transfer agreement. Both parties will update the exhibit to that agreement
illustrating where each party is authorized to serve. This update can be
approved in writing by the respective General Managers.
UCD hereby authorizes SacRT and YCTD to enter and provide transit
service within the Unitrans service area
i. SacRT and YCTD both agree to not claim TDA funds available for
the parties’ respective jurisdictions due to any changes in eligibility
arising from this MOU.
UCD grants SacRT and YCTD permission to enter, stop, and layover full-
size transit buses on UCD property depicted on the map (including
Mondavi Center, Genome Biomedical Sciences Facility parking lot,
connecting campus roadways, UC Davis Medical Center temporary bus
terminal, future Transportation Hub, and connecting internal roadways)

17.Training (drivers, customer service)

a.

Parties may establish special requirements for training that are specific to
this service

18.Marketing

a.

SacRT and YCTD will use a matching vehicle wrap

19. Spare vehicles (use of other vehicles as backup)

a.

In the event of a temporary vehicle shortage, either operating agency may
substitute standard unbranded buses from its regular fleet, however, they
must be full-size buses (approximately 40 feet in length), ADA compliant
(including a compliant lift or ramp and two securable wheelchair spaces),
must correctly display the route number and name on the destination sign,
and must have the appropriate fare set available in an electronic farebox.

20. Paratransit

a.

b.

Each agency will be responsible for fulfilling its own ADA paratransit
responsibilities

If SacRT experiences a high volume of requests for ADA paratransit trips
to Yolo County, the parties agree to negotiate in good faith to arrange for
provision of those trips by YCTD, including appropriate cost-
sharing/reimbursement



Exhibit A
Memorandum of Understanding
Draft Terms

21.NTD reporting
a. The service will be treated as directly operated motorbus service with
assets, expenditures, revenue hours, miles, and other operating statistics,
and ridership statistics reported separately by both agencies for only the
service they operate, the vehicles they own and maintain, etc.
b. The NTD-reported service area for each agency will be enlarged by the
3/4 mile buffer surrounding the route, regardless of presence or lack of
stops; however, both parties acknowledge that provision of this service
does not affect their statutorily-authorized service areas and that operation
outside of the parties’ respective service areas is authorized solely by
virtue of this MOU
22.Title VI compliance
a. Each party will be responsible for fulfilling its own requirements under Title
VI of the Civil Rights Act of 1964



RESOLUTION NO. 19-11-

Adopted by the Board of Directors of the Sacramento Regional Transit District on this
date:

October 28, 2019

CONDITIONALLY RECOGNIZING THE UNIVERSITY OF CALIFORNIA, DAVIS
UNDERGRADUATE STUDENT ID CARD AS FARE EQUIVALENT FOR THE
CAUSEWAY CONNECTION

WHEREAS, pursuant to Resolution No. 16-09-0104, the Board of Directors may
recognize an ID badge to serve as valid Fare, subject to the terms and conditions; and

WHEREAS, the University of California, Davis intends to provide an operating
subsidy for the Causeway Connection fixed-route public transit service through a
Memorandum of Understanding; and

WHEREAS, a portion of the operating assistance is intended to subsidize
undergraduate student fares that would otherwise be paid to access the services and
compensate SacRT and YCTD for lost fare revenue for allowing undergraduate
students access to the service.

BE IT HEREBY RESOLVED BY THE BOARD OF DIRECTORS OF THE
SACRAMENTO REGIONAL TRANSIT DISTRICT AS FOLLOWS:

THAT, a current University of California, Davis undergraduate student
identification card bearing the name and likeness of the individual presenting it will
serve as a valid Fare Equivalent on the Causeway Connection fixed-route bus service
conditioned upon execution, and only during the duration, of a Memorandum of
Understanding between the Sacramento Regional Transit District, Yolo County
Transportation District, and University of California, Davis providing an operating
subsidy for the Causeway Connection.

PATRICK KENNEDY, Chair
ATTEST:

HENRY LI, Secretary

By:

Cindy Brooks, Assistant Secretary
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